Admissions, Retention and Financial Aid Committee (ARFAC)

Meeting of 26 February 2004 

Present: Laurel Carrington, Paul Jackson, Barb Lundberg, Katherine Ruby, Kurt Anderson, Rachel Erickson (student)

1.
Admissions Update:  

· Largest number of applications ever received, 16% ahead of last year.  Given that all other MN schools are ahead of previous years there is some question about yield from the applicant pool.  Perhaps a 2-2.5% drop in yield may be reasonable for us, but other schools may experience larger drops. 

· 3,091 applicants as of 25 Feb 2004

· Male & all groups of multicultural applicants - numbers up.

· Luther, U of MN, Carleton, Gustavus remain primary cross-applicants and public colleges and university growing.

· Early Action

· 130 more than previous year

· Student profile remains the same

· 30 offers to SSS students – have stronger credentials that previous year


· Multicultural admits represent progress toward goals – comparison below

	Year (
	2000
	2004

	1st Generation
	65%
	23%

	Avg GPA
	3.3
	3.6

	Avg ACT
	21
	27


2.
Scholar’s Day – Saturday, March 13, 2004


· Over 800 applicants for the awards

· 130 invited to campus for interviews

· 12% multicultural

· Avg GPA = 3.967

· Avg ACT = 32

· Avg SAT = 1435

· Need a few more faculty interviewers.

2.
Junior Days – Monday, February 16, 2004 and Saturday, February 28, 2004 – appear to be placing us in excellent position for next year’s applicant pool.


· Monday participation – 250 students plus cadre of parents, family, friends

· Saturday participation – estimated at 175 students plus cadre of support

3.
Need Sensitivity Update: 


· Process carefully put together over the past year seemed to work well.  Admissions plans to use it again next year.

· Student applicants that were legacy, recruited athlete, recruited athlete or SSS were omitted from Need Sensitive

· Lowest 15% of admit offers had need included as a factor.

· 150 files were deferred

· Admit, Financial aid data and comments

· Tracking of students working well

· Gender distribution target entering class:  58% women, 42% men


	Group
	Need Blind
	Need Sensitive
	Deferred

	Women
	781
	88
	84

	Men
	472
	33
	-


· Financial aid awards will be sent out 3 weeks earlier than last year and the office will call families to follow-up on the award package.

4.
Board approved a Private Loan Program (Gate Loan) for students with low or no need.  This adds flexibility to the financial aid packages in addition to the fixed-rate loan limits and helps the college provide alternative financing options in the face of shrinking or stagnant federal loans/programs.  This is a variable rate loan tied to the LYBOR.  It is offered through a bank, but the college shares in the risk of default.   Committee briefly discussed what it meant to be a financially “needy” family unit.  

5.
Admission of Faculty/Staff children:  Reminder to committee about March 2002 ARFAC policy regarding admission of faculty/staff children.  Parental employment does not guarantee a student’s admission to the college.  All children of STO employees undergo the same application review processes and are expected to meet the same criteria as other applicants.   

Note:  “Admit Special” category limits students in their first semester to a 3-course credit enrollment.

6.
Next Meeting will be scheduled for Community Time on Thursday, April 8, 2004, location TBA. 

Respectfully submitted,

Paul Jackson

