Review and Planning Committee
September 9, 1997 

Present: Jim Hanson, Kris MacPhearson, Jim Pence, Matthew Rohn, Charles E. Umbanhowar, David Van Wylen. 

Previous committee chair, Ron Lee, presided over the opening of the meeting. He informed the committee of the 2 major matters that it last year said it would do this year: program review and the ongoing restructuring of the college's committees. We need to devise proposals for carrying out program review and criteria to be used in the review process. This should be readied by winter. We need to examine the transitional committee structure and come up with any modifications by February or March. Ron also noted: 1) the subcommittees for which we needed to select members; 2) our pledge to revise the Faculty Manual; and, 3) concerns of previous years' committees, such as childcare and better benefits. 

The committee then chose its officers. Charles Umbanhowar was elected Chair and Matthew Rohn was elected Secretary. 

We approved the minutes from the May 14 meeting with the understanding that garbled information on a matter involving statistics would be cleared up.

 

This year's smaller committee will require task forces. We will each need to give this thought and meet Wednesday, September 17, to discuss our ideas. We proceeded to discuss, instead, membership on various subcommittees. We decided that RPC no longer needed a formal representative to the environmental concerns committee. Charles will talk to the chief development officer before we decided on a request for a representative to a college relations committee. Charles, Jim, and Kris will serve on the Community Budget Committee; we will need to appoint an associate member, too. Dave and Matt will fulfill the duty of reviewing whether sabbatical proposals meet the form for them set forth in the manual. 

Dean Pence reported on two matters. 1) He believes that the many outreach and entrepreneurial education programs on campus could use a single advisory group to help the college co-ordinate policy in this area and assist the differing groups in establishing policies that serve the best interests of the college. 

RPC approved the establishment of a one-year trial, academic outreach task force whose members will be appointed by the dean. 2) He reported that the whole faculty manual should be revised rather than just Section IV. Members of the task force intending to meet this summer to revise Section IV could not all meet early in the summer, and the dean decided, in the meantime, that a full revision would make better sense than a piecemeal process. He will bring a full manual review proposal to RPC at a future meeting.

Respectfully submitted,
Matt Rohn, Secretary

