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Program Objectives

Briefly summarize the project’s objectives.  What are the overall objectives?  What were the specific objectives for this reporting period?

The original grant proposal to the Lilly Endowment indicated that the overall goal for Lives of Worth and Service was to “enhance the consideration of vocation and inculcate a culture of developmental vocational reflection” by “engaging faculty, students, alumni and staff to wrestle with the issues of ‘the calling,’ academically and experientially.”  The implementation of the programs proposed in Lives of Worth and Service has, over the years of the grant and this year in particular, demonstrated the remarkable foresight of the college’s vocational discernment planning team.  St. Olaf has been able to remain true not only to the overall purposes of the Lilly Grant Program but to most of the specific program initiatives outlined in the original proposal.  As with most maturing organizations or activities, Lives of Worth and Service has seen program adaptations and adjustments to meet the stated goals of the program.  In all instances, widespread community involvement in programs and discussions about vocational discernment have guaranteed support for the overall program and for specific ongoing and adapted program initiatives.

Specific goals for this year included strengthening ongoing programs, maintaining the program’s momentum by involving more faculty and staff, and adjusting certain program initiatives in response to identified needs and opportunities.  In addition, once the year began and the Lilly Endowment’s call for sustainability grant proposals was received, important objectives were to identify key programs, determine how these programs would be administered in the future and where financial resources could be found to maintain these programs, and prepare a sustainability grant proposal for the Lilly Endowment.

This year has proven particularly gratifying to the Lilly Program Committee and to those involved in the original vision for Lives of Worth and Service.  With the receipt of the invitation from the Lilly Endowment in December, 2005 to prepare and submit a sustainability grant proposal St. Olaf College, led by the Lilly Sustainability Task Force, undertook an assessment of all aspects of the Lilly Grant Program.  The purpose of this assessment was to determine which vocational discernment programs should become a part of the long term goals of the college, how the vocational discernment program should be coordinated and administered in the future, and from where funding for future vocational discernment programs might come.  Key programs within the current Lilly Grant Program were earmarked for continuation, the management and implementation of the vocational discernment program by the Center for Experiential Learning was endorsed, and the college made commitments to continuing specific vocational discernment programs for the life of the sustainability grant and thereafter.

Not only did this process affirmed the direction and administration of the original grant, but the Lilly Endowment approved St. Olaf’s sustainability grant request, guaranteeing that vocational discernment will remain an important part of the St. Olaf community for years to come.

Activities

Summarize project activities for the past year.  What activities were undertaken and/or accomplished in the past year?
The College’s Lilly Grant, “Lives of Worth and Service,” is imbedded within the Center for Experiential Learning (CEL).  There are a variety of Lilly activities that involved CEL staff.  This year several new programs were launched with the assistance of the Lilly Program Committee and various internal and external St. Olaf constituencies. Additional details about all the Lilly Grant programs may be viewed on the Lilly website at www.stolaf.edu/lillyprogram.

Vocational Scholar

Members of the St. Olaf faculty, particularly those in the departments of philosophy and religion, have well-established records of publication on topics relating to the theological consideration of vocation. To facilitate this publication in an intentional way, the Lilly Program created the position of the Lilly Vocational Scholar. Funds provided by the program allow released time of one course in each semester to the Lilly Vocational Scholar to encourage academic thinking and scholarship on the theological consideration of vocation. Lilly Vocational Scholars are a valuable resource contributing to the intellectual leadership of faculty development activities organized by the program.

The 2005-06 Lilly Vocational Scholar was Professor DeAne Lagerquist, Department of Religion.

Professor Lagerquist summarized her activities in a report submitted earlier this year.

I began this appointment with much eagerness.  I hoped that the time reassigned from teaching would allow me to gather up the bits and pieces I’ve been working on in recent years and assemble them into a book manuscript in a few month’s time.  At the end of the academic year I’m grateful for the time and for what I have learned during it.  Nonetheless, I must begin my report by admitting that I was mistaken about what could be accomplished and that despite my progress there is no completed book manuscript to attach.

As you know, the time reassigned by this grant was redistributed over two academic years rather than one so that I could assume responsibility for a terminally ill colleague’s course in the fall term.  In terms of my own career this was an important development.  I was thrust suddenly into teaching American religion, something I’ve not done in two decades.  Despite the anxiety of teaching a course I did not design, I found my interest in the topic revived.  As I anticipate my teaching in the next dozen years I am able to imagine great pleasure in taking up this course and related topics.  In terms of my Lilly project the consequences were mixed.  The abruptness of the shift was hard on my momentum and the time needed for the course reduced my direct attention to the project in the fall term.  Nonetheless, the forced review of the whole span of American religious history provided a valuable backdrop for the reading I’ve done in connection with my book project.

In January and the spring term I was able to devote more time directly to this project.  When I add up the fractions, I’m confident that at least 0.17 of my FTE went directly to it.  Equally important was the way that my attention was directed to its concerns.  For example, because I was reading about the American Commons School movement, I thought differently about topics in my courses: the educational enterprises launched by the Transcendentalists, the boarding schools for Indians sponsored by the federal government, and the educational aspects of the 19th century utopian experiments.  Perhaps those topics will not appear in my manuscript, but considering them in conjunction with my research broadens and enriches my thinking about Lutherans’ involvement in American public life.  That said and even noting that I was able to spend part of many days focused entirely on this project, I find that the multiple responsibilities of teaching (including some new courses) and chairing the department diminish productivity.

As I turned to the book project I quickly discovered that more was required than merely assembling my bits and pieces into a book.  While I have a notion of my message, if you will, I need to read more widely in several areas if I am to provide adequate context and enter into relevant conversations.  For example, I spent a significant portion of January reading about the history of American public schools with particular attention to the role of religion.  Some small portion of what I learned will make it into the book.  My thinking about the role of religion in American education is clarified by what I learned.  In the future I hope to return to this topic, perhaps in collaboration with a colleague in the education department with whom I discussed a long draft of a chapter; such collaboration might result in an article or in a course for students preparing to teach social studies in the public schools.  I now anticipate that there will be other topics that require similar reading, both to fill in areas I am unfamiliar with and because the topic of religion and higher education has become something of a growth industry.  So I’m also relearning that reading a book in the library and thinking are legitimate parts of my work.

Despite the reduced time available and the expanded task, I can report some tangible accomplishments.  As part of the formal book proposal I completed drafts of the book introduction and first chapter.  Although we are still waiting for the second reader’s report, the director of Baylor Press informs me that his publication committee has approved the proposal.  I enter the summer months working toward a draft of the second chapter.  My proposal for a paper in the Consultation on Christianity and the Academy at the national American Academy of Religion meetings was accepted.  This paper will provide the basis of the article I proposed in my application for this grant and will include much of another book chapter.

Less directly related to my project, I provided an introduction to vocational theology at a conference for undergraduates exploring careers in higher education; this was hosted by St. Olaf and sponsored by the Lilly Fellows Network.  I wrote three essays published in The Cresset.  I attach the one most obviously concerned with vocation.  I engaged in numerous informal conversations with colleagues about vocation generally and about my project.  I continued as a member of the advisory board for the Dovre Center for Faith and Learning at Concordia College (Moorhead).  I was pleased to consult with Mark Schwehn and Dorothy Bass as they collected materials for their recently published anthology of contemporary readings on vocation, Leading Lives That Matter: What We Should Do And Who We Should Be.
Professor Lagerquist grossly underestimated the impact she had on the Lilly Grant Program during her year as Lilly Vocational Scholar.  She served on the Lilly Program Committee and on the Lilly Sustainability Task Force.  As always, hers was a strong, respected voice as we discussed the notion of vocation.  She demanded that we always respect the religious nature of vocation.  Our program initiatives are stronger and more focused as a result of her input.

Professor James Farrell has been selected as the Lilly Vocational Scholar for 2006-07. Farrell, Chair of the History Department and Director of the American Studies Program, will undertake two interrelated projects as part of his Vocational Scholar activities. He will work on a book titled The Nature of College, in which he hopes to "help students discover what they value -- personally and culturally -- and why." Farrell also will write an essay called "All-Consuming Vocation: The Work of Consumption," in which he plans to expand the notion of vocation from the traditional understanding of being "called to serve" to include being "called to con-serve and pre-serve."  

"Students are more likely to accept theological and philosophical considerations of vocation when they're embedded in the actual issues of everyday life," Farrell says. 


Lilly Teaching Fellows

The Lilly Teaching Fellows Program awards one faculty member in each of the five Faculties of the college one course-release to reflect upon and prepare teaching and other materials relating to the concept of vocational discernment. These Lilly Teaching Fellows are involved in ongoing conversations evolving from the Lilly Grant Program. We estimate that our teaching fellows in the past three years have affected over 500 students.
Lilly Teaching Fellows awarded for academic year 2005-06 along with the courses proposed are: 
Rich DuRocher (English) developed the course "Living by Words: Exploring the Vocations of Writing." This course explores the idea that writing, more than a source of income, may be a calling or vocation, in which one uses his or her literary talent to serve higher goals. In this course, students meet and interview writers from a variety of professions-ministers, lawyers, journalists, creative writers, therapists, and others who see their work with words in that spiritual way. Students begin by reading some classics from Christian literature (such as Martin Luther's formative discussion of vocation and John Milton's sonnets on the talents), then turn to recent nonfiction essays (by writers such as Studs Terkel, Martin Luther King, Jr., Kathleen Norris, and Heidi Neumark) that show a range of ways in which writing can involve a calling.  


Dan Hofrenning (Political Science) will reorganize the introductory course "American Politics" (Political Science 111) to include a "politics as a vocation" theme. Students will reflect upon their personal political vocation in addition to exploring the components that comprise American government.


Donna McMillan (Psychology) will adapt the course "Psychology of Personality" (Psychology 271). Students will study personality theories, research, consider questions of self and identity, and create a personality portfolio for vocational reflection. 

Barbara Reed (Religion and Asian Studies) will add a vocational component to her existing EIN course “Buddhism, Peace and Justice” (Religion 289)” with a new unit called “Buddhism, Christianity and Vocation.” She intends to compare Buddhist and Christian writings on the meaning of vocation and personal livelihood. 

Matt Rohn (Art & Art History) will add a vocational perspective to his EIN course "Issues in Art Criticism" (Art 270) where students will examine major issues in the contemporary art world and contemporary artists who have demonstrated vocational issues through their work. 

Fall ’05, Rohn created a segment on vocation for Environmental Studies 101, The Culture of Nature. The main stress was on students thinking about everyone in daily life pursuing environmental stewardship as a life's vocation. 

Course syllabi appear on the Lilly website (www.stolaf.edu/lillyprogram/faculty/teaching_fellows).

Lilly Teaching Fellows for academic year 2006-07 along with their course are: 
Doug Casson (Political Science) will develop a course on the vocation of civic leadership that explores the possibilities and limitations of leadership and helps students achieve self-understanding without discouraging ambition. 


Eric Fure-Slocum (History) proposes to develop and teach a course on "Dignity at Work," a course that will ask students to broaden their perspective as they consider both their vocation and the place of work in our society. 


Rebecca Judge (Economics/Environmental Studies) will inquire into the connection between vocation and property, exploring the question of the property right itself within the context of vocational discernment.


Dolores Peters (History) will develop a new course, provisionally entitled "Do No Harm: Medical Vocation in Historical Context," which will be anchored in the
history of the modern medical profession in the U.S. and Europe and approach vocation as a lived experience shaped by the values and expectations of practitioner, profession, and society.


Mary Trull (English) plans to develop a course entitled "Against Alienation: Vocation in Twentieth-Century Literature," which will use literature and guest speakers to help students explore ethical issues and vocational discernment within their own lives.

Read what Carol Holly, 2004-05 Teaching Fellow says about how her course, English 286: 

“Callings: Stories of Women's Vocation and Identity,” impacted participating students:

All in all, I believe that this was a successful course, one in which the students' familiarity with women's autobiographical literature was enhanced and their understanding of vocation--particularly as it relates to the lives of contemporary American women--was enriched. The writing of their own autobiographical essays provided them with the opportunity to undertake meaningful reflection on the significance of vocation in their own lives and in their planning for the future. The many writing assignments, student presentations, group projects, and visiting speakers encouraged lively discussion and student engagement throughout the semester.

Karen Cherewatuk, 2003-04 Teaching Fellow has taught her English 111: “Work, Profession and Vocation” course several times since her fellowship. She states:

I usually teach my first year writing course, "Work, Profession, and Vocation," in fall semester, to beginning college students who all rather unimaginatively announce that they are "premed." This course broadens the students' sense of possibilities and changes their criteria for defining good work. As for me, teaching about vocation has led me to Luther's definition of daily work as "holy, Godly, and precious." When I struggle with the sometimes-wearying task of teaching writing, I remember the blessing of work. Indeed, I am reminded of my own call to teach when I watch my students grapple with the big questions.

Seminary Intern

The seminary intern for 2005-06 was Elizabeth Musselman from the University of Chicago. (We were unable to identify a Luther Seminary student who was interested in campus ministry so expanded our search to other seminary programs in the region.)  Elizabeth’s words give testimony to the value of this component of our Lilly Grant Program.

        Internships for seminary students are always a time of vocational discernment.  I expected that to

          to happen for me as I embarked upon my year as intern in the pastors’ office at St. Olaf

          College.  I also expected that St. Olaf would be a good place for me to straddle the two worlds

          that are most important to my identity: academic and the church.  As both a candidate for ordination

          in the ELCA and a Ph.D. student in theology at the University of Chicago, I’ve watched myself over

          the years develop both a sense of pastoral calling and a strong commitment to theological higher

          education.  I knew all of this about myself before I began the internship at St. Olaf.

          What I could not have predicted, however, is that somewhere during the year, at a moment that

          escaped my notice until it was long gone, I BECAME a pastor.  My experience in the pastors’

          office has slowly and subtly changed me from the seminary student who fumbles with the idea of

          wearing a clerical collar into the confident preacher and presider.  I can not explain how this

          happened or pinpoint the exact reasons.  But somewhere in the fullness of relationships with

          students and faculty and staff, conversations about vocation and discernment, and professional

          development rooted in my daily labor, I have been transformed in my self-understanding.  I am still

          the same child of God I was before my internship, with the same failings and gifts and worries and

          truths.  But I’m now also a pastor among God’s people.  I am still as uncertain as before about the

          exact course of my future professional life—parish ministry, campus ministry, teaching at an ELCA

          seminary, teaching at a secular university, teaching at a college of the church, or some combination

          of the above.  But I now know that WHERE I end up living out my baptismal calling is not so important

          as HOW I live out my calling as both pastor and teacher.

          My internship at St. Olaf has been rich in learning, teaching, mentoring, writing and conversation.

         Under the auspices of the Lilly Grant Program I had the chance to converse with students, faculty

          and staff about vocation in a number of ways (including a lamentation and vocation workshop, a

          retreat for camp counselors, a reading group about suffering).  And outside of the official Lilly-funded

          events, the conversations about vocation did not stop.  In the pastors’ office, in the coffeeshop, in the

          cafeteria—the air at St. Olaf these days is thick with discussion about the ways in which meaning,

          service, joy, ethics, skill, obligation, worth, and justice intersect over the whole course of one’s life as 

          a child of God living in community.  I suspect that the Lilly Committee’s deliberate introduction of the

          word “vocation” into the vocabulary of the institution has something to do with these conversations,

          as does the presence of a pastoral intern who is herself still discerning the course of her vocational

          development nine years after having graduated from St. Olaf.  And I suspect that this thickness of

          conversation about worth and service also has something to do with the mission of the college as an 

          institution of the church, the uncertainty of the world in which we live, and the common human struggle

          to know how to live.  I’m certain that these conversations will continue to happen at St. Olaf (and

          in my own life), for not only years but generations.  This fact gives me joy and hope for the future

          of our global community, and on a more personal level gratitude for the opportunity to have spent

          a year in the midst of these rich conversations.

The involvement of the pastoral intern in the Lilly Grant Program is an example of the college’s commitment to Lives of Worth and Service that goes beyond its official financial match.  Each year St. Olaf has hosted a pastoral intern the college has provided housing—at no cost to the individual or the Lilly Grant Program—for the individual.  This facility, the Larson-James House, is at the edge of campus and has provided an outstanding site for small reflection retreats.  The house is so connected with the Lilly Grant Program that it is unofficially referred to as the Lilly House.

Faculty Development Workshops (Ethical Issue/Normative Perspectives)

As part of St. Olaf's commitment to a liberal arts education, every student is required to take an integrative ethics (EIN) course, allowing students to apply a variety of normative perspectives to the analysis of a range of personal and social issues. Faculty from across the college offer advanced courses addressing questions of justice, morality, rights and responsibilities, often in the context of a student's major. Instructors have been specially trained to teach these courses through intensive development workshops, giving participants the equivalent of two graduate courses in philosophical and theological ethics.  An important part of these EIN courses is the notion of vocation and its connection to ethical considerations in work and life.  We estimate that those who have taken the EIN refresher course over the past two years have in turn affected around 400 students.
There were 13 participants in the Summer 2006 EIN refresher workshop:

Karen Achberger-German

John Barbour-Religion

Jo Beld-Political Science

Doug Casson-Political Science

Paddy Dale-Political Science

Maragret O'Leary-Norwegian

Jamie Schillinger-Religion

Corliss Swain-Philosophy

Bonnie Sherman-Psychology

Kathy Tegtmeyer-Pak-Political Science

Gary Wicks-Physical Education  

Professors Ed Langerak (Philosophy) and Doug Schuurman (Religion) were workshop facilitators.

Summer Vocational Community Internships

The CEL and Office of Church Relations developed a program to allow five or six St. Olaf students to live at Luther Seminary in St. Paul and intern at area churches or service organizations. These internships are based on the Lutheran Volunteer Corps model of intentional community, and the internships are at Minneapolis and St. Paul urban area churches that are particularly active in their respective communities. Along with the internship, students work with a mentor from Luther Seminary, Randy Nelson, who helps them gain more from the experience through intentional reflection. In the summer of 2005, six St. Olaf students participated in vocational internships with support from the Lilly Program Grant.

Several opportunities for reflection on the students’ experiences took place at the conclusion of the summer. Randy Nelson had a wrap-up session and the interns also had to complete their various projects associated with the internship credit. CEL staff also conducted a reflection session, utilizing the resource “Putting Purpose to Work” where students were encouraged to reflect on their experiences and create personal statements. 

Again in 2006, six students have been selected to participate in six congregations throughout the Twin Cities. The following congregations are participating:

*Augustana Lutheran Church, Minneapolis

Redeemer Lutheran Church, Minneapolis

Galilee Lutheran Church, St. Paul

Christ Lutheran on Capitol Hill, St. Paul

Calvary Evangelical Lutheran Church, Minneapolis

Gloria Dei Lutheran Church, St. Paul

(*new congregational participant)

Included below are selected reflections by 2005 Summer Vocational Internship participants.

As I continue the process of becoming an architect, I realize that my life view will be about structure- working within a structured environment with clearly defined goals, and working to bring physical structures into the world. But my experience at Redeemer has made me cognizant of the equally important objective of building relationships, and helped me to realize that I am able to operate in a structure-free environment and set my own goals as well work in a highly structured environment. I learned to listen, and not just to create. Work on the New Peace Palace taught me that even while working towards a goal, it is important to take time to look back and reflect, that we cannot ignore humanity as we go about the focused business of restructuring it. I know now that I can use the process of building a structure for the very human purpose of building relationships, and that when I use architecture in this way it is itself a kind of ministry, a fulfillment of my vocation. The New Peace Palace will be a place where ministry happens, its structure will enable ministry and build community. I knew before this summer that I wanted to use architecture to build community, but I realized at Redeemer that the very process of creating a building creates community in and of itself if I am open to that happening. ~ E. Decker

I go forth from this summer seeing subtle transfigurations, in God's people, in creation, in my own sense of vocation. Even though I could not even begin to speak the truths of my experiences, I am encouraged that the embers are still lit, propelling me skyward. Vocational discernment is never about the final answer, final decision, final determination. In fact, when you've got the final answer nailed down, that's when you know you're probably wrong. Instead, discernment and vocation are about the process, the journey, the people, the “least of these” you meet along the way. That's the beauty in following Christ: to travel and grow wherever you may be called, to see the glory of creation along that path, to step into those contexts you may be needed. ~ J. Erickson

If I had to sum up my experience at Calvary this summer it would be using this quote. Connection is everything. This summer I worked, in the morning, as an assistant teacher for 2nd and 3rd graders and in the afternoon as an arts group leader for 1st , 2nd , and 3rd graders… Watching people create relationships with God because of their relationships with other people is the most rewarding and difficult thing I have ever experienced. Just like Heidi said, “Relationship to each other and to God is life itself.

 ~ M. Remtema

As with last year’s report, this is an important program component that has generated financial support beyond the grant proposal.  The original grant did not include any resources to support the involvement of an on-site supervisor/mentor at Luther Seminary.  Randy Nelson, Director of Contextual Learning, at Luther Seminary has provided outstanding support for the summer interns.  His role continues as an essential component of the program.  Again this year St. Olaf’s Office of Church Relations has provided financial support to acknowledge Randy Nelson’s involvement in the summer program.

The Summer Vocational Internship Program was featured in the fall 2005 issue of St. Olaf Magazine.  The article is available at the magazine’s website:

www.stolaf.edu/offices/communications/magazine/2005fall/09.05-AnyGivenSunday.pdf
Servant Leader Development Program

The intent of the servant leader development portion of Lives of Worth and Service has not changed although the scope of the program has broadened considerably and the impact increased significantly.  The changes were prompted by the success of other congregational immersion experiences that are part of the Lilly Grant Program and the interactions of faculty and professional staff with alumni and friends of the college who have seen opportunities for vocational discernment opportunities in their communities.

New York City Urban Pilgrimage

In the early months of 2005, with financial support from the Lilly Grant Program, Pastor Heidi Neumark visited St. Olaf.  Pastor Neumark spoke in chapel, visited classes, and held a community discussion based on her book, Breathing Space: A Spiritual Journey in the South Bronx.  This visit prompted conversations about the possibility of providing an urban immersion experience for St. Olaf students.  The idea was presented to the Lilly Program Committee, which endorsed the concept and encouraged exploration of the idea.

Office of Church Relations Director (and Lilly Program Committee member), Janet Thompson, and Bruce Dalgaard visited New York City and met with a group of pastors, including Heidi Neumark, to explore the idea and to outline logistical and financial needs.  The Lilly Program Committee approved a formal proposal and the “Urban Pilgrimage” was announced in fall 2005.  The idea was to allow students to see how congregations in an urban setting develop programs to meet the needs of their congregants and neighbors.

Retired Religion professor, Vern Faillataz, was recruited to lead the program.  Six students were selected to experience an urban setting through the eyes of the Church. This program immersed students in the work with the poor and marginalized in six congregations—in Brooklyn, Bronx and Manhattan. Students lived together with Professor Faillataz at the Seafarerers’ and International House.    Pastors Paul Block '93, Scott Kershner ‘94 and Heidi Neumark guided and supported students in this experience.  A photo gallery from the student’s month-long experience is available at www.stolaf.edu/lillyprogram/students/nyc/photo_gallery
Overview of NYC Internships Student Assignments
The three weeks included about half time in each parish, and some common programs, and getting a “feel” for the New York City environment.  Each student was assigned to a different pastor mentor and parish. 

David Thews worked with the after school program and shadowed Paul Block, Transfiguration in the Bronx. A community of Lutherans from Puerto Rico started this parish in the 19th century. It still has a Puerto Rican core, so Paul Block uses both Spanish and English. Heidi Neumark described this congregation in her book Breathing Space, the core reading for the interim. 

Emily Moen worked with Heidi Neumark at Trinity, Manhattan. She also became deeply involved in an after school program, which was short on funding, so had no regular staff. She helped students with their homework, often those whose parents did not speak English, and then took them out to play. 

Jonathan Holtemeier worked with Scott Kershner at St. Stephen's Lutheran. This parish has largely Caribbean members. It has a parochial school, K-8, and an unusual steel head drum band. The Sunday we attended they played prelude, postlude and accompanied hymns.  In his spare time he helped Emily with the after school program at Trinity. 

Nate Preisinger worked at Salaam Lutheran in Brooklyn. Salaam, originally a Danish Lutheran parish, Salem, now has an Arabic speaking congregation. Khader el-Yateem ministers to a broad Arabic-speaking constituency from various countries. He himself is Palestinian. Nate did a children's sermon and worked with the youth and Sunday school.

Samantha Gruner worked with Brenda Smith at New Hope in Jamaica Plains. This parish brought together three earlier congregations and has a largely African-American/Afro-Caribbean congregation. Brenda herself had a first career teaching pediatric nursing at Capital University, took her divinity studies at Hamma Divinity School in Ohio. Samantha accompanied Brenda on parish visits, a recognition dinner, and a special rap Sunday school program. 

Jeffery Hyman started out at Our Saviour’s also in Jamaica. This congregation had a core of Guianans and an associate pastor that was Guianan, Romeo Dabee. The senior pastor was Robert Fritch, a strong church growth oriented pastor. He also had interned with Heidi Neumark. After about ten days in this parish with minimal pastoral work Jeffery was re-assigned to Father Michael Perry at Our Lady of Refuge parish in Brooklyn, a good friend and mentor of Scott Kershner's. He also had conferences with Pastor Bob Rimbo at Holy Trinity in Manhattan. He did visitation including a firehouse visit and a group of sisters living in the community. This parish had a Spanish-speaking core. 

During the spring semester the six students gave a chapel presentation.  In addition the students met with Lilly Program Director Bruce Dalgaard and Professor Vern Faillataz to debrief and reflect on their urban immersion experiences.

The development of this program reveals once again the commitment of St. Olaf College to Lives of Worth and Service.  The college, specifically the Office of Church Relations, absorbed travel and planning expenses for the initial trip to New York City that laid the foundation for this exciting new program.  

Bible/Church Camp Stipends 

Recognizing that working as a Bible/Church camp counselor can be a powerful opportunity for personal growth, service to others and discernment of one's career, the Lilly Grant Program offers stipends for students working in these positions over the summer. Lilly Program funds provide stipends to students working as camp counselors to supplement bible camp salaries. In exchange, the students are asked to participate in at least one service activity the following year.  We awarded 13 students camp stipends for Summer 2006 for their work in camps in the Midwest.

Pastoral intern, Elizabeth Musselman organized a reflection session during the spring semester, following the students’ 2005 camp experiences. The pastoral intern felt that this was an appropriate time to offer the session, as students had had time to put some thought into their experiences. 

Elizabeth Musselman, facilitator of the reflection session, wrote:

In early March of 2006, the recipients of the 2005 Lilly Bible Camp Stipend gathered for a retreat at the Larson House with Pastoral Intern Elizabeth Musselman. The students were able to reflect on their camp experiences as they relate to the subsequent academic-year demands, and to discuss how their sense of vocation has been shaped by their experiences as camp counselors.  Over a pizza dinner, the group shared "best and worst camp moments" and discussed the differences between camp culture and larger American culture.  After dinner, the group explored how vocation intersects not only with one's passions and talents, but also with loss, mistakes, regrets.  These conversations about vocation were also interspersed with a Bible study, a creative prayer activity (which involved "building" a campfire out of paper), and a rousing camp-song sing along with guitars, dancing, etc.  The retreat was a valuable experience for the fourteen students who attended.  It gave students a space to reflect on vocation and faith in light of the camp experiences, as well as interactions on a number of levels beyond the intellect. 

A similar reflection session is planned for the summer 2006 stipend recipients.

Read below for a few excerpts from follow-up student reports:

I have been given very specific gifts and talents and how I respond to my surrounding circumstances in light of the Gospel is, for me, vocation. It cannot be scheduled, planned, or forcefully extracted. It is revealed in living in such a way that recognizes God as the source of all things. More than anything, I am realizing that the call of God is both communally revealed and in many ways, unexpected. As a result, I find meaning in uncertainty and more value in the pursuit. God and vocation can certainly be revealed in an office or a cubical. It was only through exploring my career somewhat unconventionally that I came to the realization that God can be, and is, found in the conventional. Undoubtedly this past summer gave me incredible insight on what it truly means to be called to a life of service and for that I am eternally grateful. ~ R. Bjorhus

A life of service is not an easy one, and a person shouldn't go in to service expecting it to always be a good time. You serve for the sake of love, not for the sake of pure fun (though hopefully you'll enjoy it along the way). Watching other staff members give of themselves also inspired me to keep doing the best job that I could. I know whatever path of service I choose, whether it's the Peace Corps, teaching, or something entirely different, I won't go expecting it to be easy – but I will go knowing that despite the challenge, it is one of the most worthwhile investments I could ever make. ~ E. Koester

In the past, "living a life of service" has always made me think of overseas mission work or ordained ministry. These are all amazing acts of service, but my time as a summer camp counselor revealed to me the quiet, less obvious acts of service that can be performed in day-to-day existence. Answering "God Questions" in Bible study, asking another counselor how their day was and really caring about their response, pulling weeds in the camp garden, and listening to campers tell story after story about their pets and adventures: this was my service. It will continue for the rest of my life, no matter where I go or what I find as my career or calling, in all of the small, everyday ways that I can share God's love with the world.

~ H. Wallisch

The students listed below received a stipend in the summer of 2006:

Kelsey Anderson ’08, Rainbow Trail Lutheran Camp, CO
Joel Bergeland ’08, Flathead Lutheran Bible Camp, MT
Ellen Draeger ’07, Lake Wapogasset Lutheran Bible Camp, WI
Tyler Hauger ’08, Camp of the Cross Ministries, ND
Rebecca Huncosky ’08, Pine Lake Camp, WI
Anna Johnson ’08, Camp Shalom, IA
Marija Knudson ’09, Flathead Lutheran Bible Camp, MT
Denise Miller ’08, Christikon, MT
Paul Olin ’07, Camp Wapo, WI
John Schwehn ’08, Flathead Lutheran Bible Camp, MT
Emily Sonnesyn ’08, Luther Point Bible Camp, MN
Kelly Stratton ’09, Lutheran Island, MN
Angela Ulrich ’09, Lake Wapogasset Lutheran Bible Camp, WI

Stipends for summer 2006 have been disbursed to students but these payments are not reflected in the financial statement because the St. Olaf College fiscal year ends May 31st and final expenditures made in June are shown in the following fiscal year.

International Summer Service Learning  

The Lilly Program includes funds to "build upon St. Olaf's longstanding tradition of looking outward internationally, to provide opportunities for service-learning abroad which will encourage students to reflect on their faith and lead them to live out their vocation in the context of ethnic, cultural and religious diversity" Specifically, this translates into summer international service-learning opportunities for students in church-related or service-based institutions. The goal is to connect these service activities to academic work, involving a faculty or staff mentor to organize the experience, coordinate the experiential learning with the academic learning through readings and reflection, and bring the experiences back to campus to enlighten and enrich the St. Olaf learning environment. 

In Summer 2005, the Lilly Grant Program funded three service trips. Details from these three trips were not included in last year’s report, as the trips were not complete prior to its submission. The faculty and student comments are more telling than any summary so suffice it to say that these excursions made an invaluable impact on the lives of the students and faculty who participated but also the lives of the people they affected. 

Ingria Pilgrimage, Russia - Professor Paul Niemisto (Music) and eight students were involved in a number of volunteer activities in local Ingrian Lutheran congregations including youth summer camp leadership, English language instruction, music making, simple construction and maintenance jobs, and other similar tasks. Excerpts from trip participants’ reports give testimony to the importance of their work and the meaningful ways the experience influenced their notions of service and vocation. 

During this trip, I learned a lot about myself and the Russian people. Helping others through service brought me closer to knowing them and closing the gap between our cultures. Russia has so much to offer! Though its people have faced a long history of turmoil and struggle, the people I talked to all had their own personal hopes and goals – many of them due to the fact that they had built such a strong faith around Christianity. From living among them, I learned how truly lucky and blessed I am to live with so many privileges and inventions in the US, along with a loving family and friends. I made a few pen pals along the trip, and plan to continue corresponding with them throughout my life. It’s quite interesting to hear how others are doing halfway around the world. I truly enjoyed the time I spent over there, and feel that I have really grown from it. It was an awesome opportunity, and I’m exceptionally glad I got to be a part of it.  

The most significant question that this trip raised in my mind: Is it evident to others through my behavior that I am a Christian? Not knowing Russian, my actions were the only means that I possessed for communicating with the kids at the Jukki Church camp. Thus, I became increasingly aware of my behavior and in the ways in which I might indirectly convey the importance of faith in my life. As I explore career options, this is something that always remains in my mind: How, if I am not working directly with a church, will I be able to express my Christian faith in the workplace? I know that not all jobs will allow me the luxury of being able to speak openly about my faith, and therefore I must rely on my actions and behavior to communicate the everlasting joy and peace I find in God. Experiencing an analogous situation in Russia prompted me to ponder and re-evaluate my response to this question.

The learning that took place during the 2005 Ingria trip could never be paralleled by anything in the classroom. It was almost as if a lesson with a charted purpose emerged from every situation. Though I have already reached friends and relatives with my experiences in Russia, I hope to relay those thoughts to the St. Olaf student body to spark further interest in service-learning opportunities of all kinds.

InterChurch Service Association (ICSA), India - Professors Anne Walter (Biology) and Matt Richey (Mathematics) took six students to work with the ICSA in Chen’Nai, India. The students worked in teams on three different projects: modernizing the curriculum for ICSA's computer training program for disabled students and two projects in support of ICSA's Essential Drug Program through the Comprehensive Medical Services India program. All contributed to the English language lessons for the ICSA students.

Below is a report from Professors Walter and Richey:

On the face of it, this should have been a routine trip for me to go to a place I'd been to before to carry out a service project after 10 years of guiding students to do the same. But it was different to go with students and to work together with a colleague. Their curiosity, sensitivity energy and commitment were impressive. I was asked by an Indian colleague to explain why St. Olaf students are unlike other American students (willing to try new things, go into a fisherman's hut and drink tea, do things vs. observe). By then I had seen enough to know that they are special but had to resort to the College mission statement and how that mission is communicated (through our EIN requirement, speaker series including "Friends of Faith", the commitment to discussing vocation opening and programs like the one we were enjoying) to try to explain their earnest and honest approach to being there. It was gratifying to know that something about what we do on campus "shows" in our students.

We were extremely inspired by our "site" the Inter Church Service Association (ICSA). Not only were we treated as honored guests but we were given a chance to be part of an inspired NGO: When one thinks of service in India, one often thinks of helping the poor with minimal health care services. However, we were asked (as for many of the `Biology in South India' program projects) to help a group to improve their sophistication and thus their ability to be first world players in the 21st century. This realization that our service was toward increasing dignity and self-sufficiency in a modern world for disabled and poor people emphasized the importance of the work we were' doing. It also emphasized the farsightedness of ICSA and the wisdom of its outreach-offering much and, in the case of the Jivana Jyoti students, expecting much as well.

This trip was an inspiring and overwhelming experience for me. During my last visit to India, I learned of the tremendous need that exists in India. However, I was less clear about how any one person, or group of people, could begin to meet that need. This experience reinforced the simple idea that small differences are important, they do add up. Even if change is local, its effect is important, especially to the individuals involved.

From our students, I learned how much a person can grow in a short period of time. This was not a tourist trip. It was hard, it was different, and it challenged everyone in ways they could not have previously imagined. Everyone has experiences that they feel and remember for the rest of their life. I felt honored to be with young people who were going through such an experience. I saw them face their preconceptions and prejudices head-on and challenge themselves to resolve the conflicts. Do they help beggars? Are Indians backward or are we? Are we blinded and spoiled by our own luxury? Every day these issues (and more) came up in a real, face-to-face way. Our students struggled with themselves in a positive, mature way. The grew more in three weeks than many do in a decade.

I will be forever touched and motivated by the dedication shown by the staff of ICSA. They strive everyday to make the world a better place, to improve what they see in front of them. They-do it with a dignity and grace not often seen in this world.

Lastly, I will always remember the ICSA students. I know how hard this world can be for children with physical challenges. I saw how hard these students are willing to work to achieve the smallest fraction of what we simply expect. I saw how much they appreciated our efforts. More than anything else, I felt how naturally they accepted us, despite how different (and backward) we were.

Students also commented:

Traveling to India was like finally being able to put a familiar name to a face. I'd heard about India, had various ideas about it from fictional stories, and had formed mental images largely based on those from National Geographic, but the country and its issues only truly became real for me once I was actually there. I suddenly saw specific examples of real-world situations where my skills could be used to benefit others. At CMS2, for example, I saw how I could draw upon my experience in the lab as a biology student to help evaluate projects such as the establishment of a microbiology lab. At the same time, I learned that although we are educated members of a privileged society, we cannot force our own ideas and methods upon others, and I saw the value in working with others rather than strictly for others. While we can offer our own opinions and suggestions, we must also be willing to consider others' ideas, even if their culture or education causes their standards to differ from ours-we are just as likely to learn from them as they are from us, and it is important for each side to consider the views and respect the knowledge of the other:

A valuable experience for me was the trip; we took to visit the RUSA and Korigiri medical facilities. While their standards differ from the facilities we're used to and were therefore initially shocking, I felt that

the medical centers were encouraging examples of the peoples' success in putting their visions into a reality that significantly helps improve the health and lives of the people. I was impressed by the projects and developments undertaken by the centers, and while my eyes were opened by the poverty and health issues that are still widespread, I was also excited by the thought that I might one day use my knowledge or resources to assist in similar ventures: I feel that even those brief visits left me with a clearer idea of the direction in which I'd like to further the development of my skills.

Additionally, the time we spent with the students at ICSA was very valuable and meaningful to me. Many of the students I talked with are disabled or from "disadvantaged" home situations, yet they were motivated, happy, and extremely excited to work with us. I was touched by their open acceptance of us and by their faith, and I feel like their views and the way they live their lives helped me to look at my own from a different perspective. And just as I taught them, I also learned from them-they shared some of their language, information about India, and again, a different way of looking at life.

Working in India through the cooperation between St. Olaf and the Lily Grant allowed me an opportunity that I never would have been able to experience otherwise. Through growing up in the Lutheran missionary housing I've always had a notion of international service, but actually going to India and being involved with ICSA (Inter-Church Service Association) confirmed my view of the value of international service and allowed me a connection with the missionaries I've grown up to know.
Children’s Surgery International (CSI), Peru - Professor Ted Johnson (Biology) and pediatrician Doug Tate ’70 led 12 students in providing support for CSI medical teams as they performed surgeries for cleft palate, cleft lip and other facial defects and injuries.  The group worked in hospitals, clinics and a homeless shelter for indigenous children.  Students were required to complete a .25 credit course in preparation for the service-learning opportunity. The participants prepared a very moving video presentation that is available on St. Olaf’s Lilly website: http://www.stolaf.edu/lillyprogram/faculty/international.html.

The Lilly Program Committee funded one service-learning trip for summer 2006. Luyen Dinh Phan ’92, (International Student Adviser and Associate Director of Admissions), led a group of five St. Olaf students to Thailand where they will work with the McKean Rehabilitation Center in Chiang Mai in order to understand how non-governmental organizations work to improve the lives of the people they serve.

The McKean Rehabilitation Center is named after its founder, James W. McKean, an American missionary surgeon who went to Chiang Mai in 1887. McKean's initial work was with leprosy patients. Today the McKean Center continues to work with leprosy patients but also with Thai citizens facing a variety of diseases and disabilities. The group will work with disabled elderly who reside in the Buraphaniwet Village. Many of these elderly patients have no homes or families. Luyen and his students will provide non-critical nursing care to the residents, including but not limited to cleaning, feeding, helping with physical activities, and helping the patients attend church or temple services.

Church Internships

The intent of the church internship component of Lives of Worth and Service has not changed although the specific activity has.  The changes were prompted by the success of the other congregational immersion experiences that are part of the Lilly Grant Program (and the expansion of such experiences with the New York City Pilgrimage) and the strong student interest in assisting the people adversely affected by the Gulf Coast hurricanes.  Interactions of faculty and professional staff with alumni and friends of the college brought forward an opportunity to connect service with the work of the churches in the Louisiana and Mississippi region.  Our intent was to help student see how churches work beyond the walls of the sanctuary by involving themselves with the people, all people, of their communities.  This we felt offered a deep insight into the role of churches and their ordained and lay ministers.

Ole Spring Relief Trip and Reflection Seminars

During Spring Break Week (March 25 - April 2) more than 180 students from St. Olaf College took part in the "What a Relief" spring break program offered by Lutheran Disaster Relief (LDR) to assist hurricane victims in Biloxi, Miss., and at Dillard University in New Orleans in the wake of Hurricanes Katrina and Rita.
Led by Student Government Association (SGA) President Thomas Rusert '06 (2005 Lilly Summer Vocational Intern) and Student Senator Ishanaa Rambachan '08, the group was among the largest student relief projects organized by a liberal arts college. 

The Lilly Grant Program funded a group meal and a portion of transportation costs.  The meal featured guest speaker Paul Blom '63, Bishop of the Texas-Louisiana-Gulf Coast Lutheran Synod. The dinner was held as a means for the students to reflect on their vocation in relation to this project. Bishop Blom talked with the students about how people are called to live out their vocations, not just in times of need, but everyday.

The following quotes about the Lilly dinner were solicited by Eric Huseth, student member on the Lilly Program Committee and trip participant. 

Ole Spring Relief as a whole made me realize my passion in life is to work closely with others who enjoy helping those in need. The entire trip was a success by making me realize how many options are out there, all you need to do is find what fulfills you. 
~ Annonymous 

I think Pastor Scott's talk and the week in general taught me to be flexible throughout my life--not to have every year planned out because I never know when God is going to change the plan He has for me (or what I perceive as the plan He has for me). It also taught me to obviously not seek a vocation just because it pays well because accumulating wealth means nothing in the long run. ~ D. Stoermer 

I grew up on the mission field in Nigeria, West Africa, so I thought that I had had enough mission work to last me a lifetime. Wrong - I have known for a long time that I wanted to dedicate my life to the less fortunate, whether that means working for a mission, the World Health Organization, or a non-governmental organization. The amazing feeling of doing something for someone else and the appreciation written on the people's faces that I got from the Ole Spring Relief Trip only helped to fuel this desire in me.~ N. Bhide

Pastor Scott's talk on the Ole Spring Relief trip helped me understand that finding a vocation doesn't mean putting every available burden on your shoulders. He knew that his vocation was to provide spiritual guidance and support to people in pain, and to help them work through all of the questions that arose from the disaster. He didn't try to save the world; he tried to save individual people. ~ L. Benson 

Unlike most of the assigned jobs, mine did not focus on manual labor. At first, I felt like I was not helping much, but I soon realized that I was meant to use my time to listen to people's stories and especially to pray for them. This experience affirmed my contemplative lifestyle and is one of many events that has led me to start considering a vocation centered around contemplative and liturgical prayer. ~ S. Freedman 

Pastor Scott made me consider that whatever one may 'choose' for a vocation is subject to manipulation by the world around us. When something as life changing as a hurricane directly affects us, we have to be flexible to reevaluate our role. This may, as in Bruce Dalgaard's case, mean struggling to remain honest to our calling while meeting the immediate needs around us. ~ A. Daniels
Servant Leader Vocational Retreats

The original grant proposal to the Lilly Endowment indicated that the overall goal for Lives of Worth and Service was to “enhance the consideration of vocation and inculcate a culture of developmental vocational reflection.”  During the past year, the Center for Experiential Learning moved much closer to achieving the goal of institutionalizing reflection on vocation into all of our interactions with students.  

During the summer of 2005 as CEL staff worked to clarify its mission, and the staff experienced a major breakthrough.  Staff of all four programs - career connections, internships, entrepreneurial studies, and service and civic leadership - identified discernment of vocation as our goal for students and experiential learning as our “tool.”

“The mission of the Center for Experiential Learning is to create and facilitate experiential learning that complements the St. Olaf curriculum to enrich students’ academic programs and guide students in the process for pursuing vocational goals.”

More regularly now than in past years, CEL staff recognize and articulate that experiential learning activities are a means of facilitating students’ discernment process; staff members talk regularly about experiential learning as a means of learning about oneself and one’s place in the world.  All four programs of the CEL now identify discernment of vocation as the beacon that guides strategic planning, new initiative development and interactions with students.  Providing a means of facilitating students’ vocational discernment process has become central to the work of the CEL.

Over the course of the past two years, Lilly-funded student vocational retreats were a primary means of involving students in consideration of “vocation” as a concept and reflection on their own vocation.  CEL staff offered vocational retreats to students in a variety of peer assistant/advising roles (2003-04) and to students interested in linking their reflection on vocation to a specific topic, i.e. service, spirituality, etc. (2004-05).  This year, however, we succeeded in fully integrating the vocational retreat model into ongoing activities of the CEL through our developmental workshop model, our partnerships with faculty and the activities of the pastoral intern.  Here is a summary of these activities:

Identifying Vocational Interest Workshops

A primary motivating factor in developing the workshop model was to provide more students with on-going opportunities to reflect on their vocations and the connection of vocation to their careers.   Though many of our workshops integrate discussion of vocation, a sequence of three workshops was the primary means for engaging students in discussion and reflection on their “calling.”  In the first workshop, “Identifying Vocational Interests,” students explored their passions, values, skills and abilities and developed a mission statement to guide them through their St. Olaf years and into their post-college years.  Upon completion of this workshop, students were invited to take the Strong Interest Inventory and the Myers Briggs Type Inventory (MBTI).  A total of 109 students participated in this workshop throughout the year.  The second offering, “Interests & Career Options: Strong Interest Inventory,” (55 students) provided specific insights on the relationship between students’ stated passions and career ideas.  Several reflection activities assisted students in integrating and putting into action a career/life plan. The third in the sequence, “Personal Strengths & Careers: MBTI Interpretation,” (39 students) provided students with the opportunity to discuss their giftedness and its relationship to vocation and career ideas.

I Want To Help People Course Retreat

The January Social Work course, “I Want To Help People,” is designed to help students explore their interest in helping others either as a career or in a volunteer capacity.  On the first day of the course, students were introduced to the concept of vocation and participated in several activities to help them identify their passions, their giftedness and their specific vision for helping people.  On the last day of the course, a daylong retreat at Mt. Olivet Retreat Center, the dialogue again returned to the idea of vocation, with discussion centering on students’ own ideas of vocation in context with the voices of authors who write on the topic.  During the retreat, students crafted a final vocational mission statement, revised from one written on their first day of class and impacted by their January explorations.  Several excerpts from students’ vocational mission statements indicate the impact of including a focus on vocation in the course.

 “I Want To Help People” really helped me understand what vocation is.  Now I realize that vocation is what I am called to do not just in my job but also in everyday life.  My vocation is what I am meant to do and am happiest doing.  It helped me to think of my vocation foremost instead of my major or future career.  

The course helped me develop clarity in my vision for what I want to do by sidestepping the distracting, practical issues like salary, and focusing on gifts, self-knowledge and calling.

Psychology of Personality

In her work as a Lilly Teaching Fellow this year, Professor Donna McMillan adapted the Psychology of Personality course to include readings, discussions and assignments related to the concept of vocation.  Let Your Life Speak by Parker Palmer was required reading for the course.  One class period was devoted to what turned out to be a lively discussion of the “notion of vocation,” specifically as it relates to Parker’s writing and the work of other humanist theorists.  Reflection, through a required essay related to the readings and discussion on vocation, became part of the students’ final portfolios. Excerpts from those essays indicate the profound thinking of the students.  

          To put Parker Palmer’s idea in other words, finding your vocation is not doing what you and 

          everybody else think you want to do, but it’s doing what you know deep down you are meant

          to do.  I believe, along with Palmer, that ‘knowing deep down’ can be extremely hard and

          frustrating at times.  That is, a sense of true purpose and calmness in knowing you’ve found

          it is often quite elusive for many people.  Therefore, in order to avoid that burden, they settle

          on a vocation that is not justified for them, but it is justified to them.  They believe they have

          found their calling simply to avoid the uncertainty that accompanies the pursuit of listening to

          your life.  Listening to your life, I think, has been one of the main themes of this psychology

          class.  I had a sense of who I was before this class but learning about different personality

          perspectives and reflecting in my portfolio helped me organize and solidify my thoughts.  Therefore,

          this class was somewhat of a guide for ‘listening to my life,’ and ‘knowing deep down.’ Jeff Bina

          I find it hard to choose what to do with my life at this particular point in my life, because I

          am learning so many things about myself, others, and the world.  Previous conceptions have 

          been overturned and drastically altered.  Sometimes painful personal insight has become 

          more aware to me.  My structural foundations are constantly being battered and rebuilt in

          new and different ways.  As an avid problem-solver, I look for new and more efficient solutions. 

          As you gather information, you create better answers.  I’m gathering information and starting

          To put into place the problems I want to solve and the puzzles I need to solve.                                                                                    

          Do I have a sense of my own calling in life?  No.  But there is not answer just yet.  I will wait.

          and observe.  And analyze.  And without realizing it, I will create what I want to be by my

          actions, ideas and feelings.                                                                    C. Nelson

          Ultimately, I feel that the answers to the questions I am contemplating are within me.  They

          are not external to me; they will not be found in the outside world.  Though those close to me

          may be able to help me in my vocation quest, I will ultimately decide which path to follow.  In

          my mind, this idea is a very empowering and reassuring one.  I feel that all the choices I have

          made in the past and all that I am currently making will lead to my true self, if I continue to 

          listen to what is inside of me.  This is an idea that I have thought a lot about in the past few

          months, and is, in my opinion, almost sort of mystical.  Sometimes I look back on my entire

          life, all the way back to my childhood, and see connecting themes which I still see in my

          current life.  Some of these specific themes are the love of writing and my sense of satisfaction

          from helping others, both of which I have observed in myself for a long time.  A. Helling

Conversation on Social Work, Service and Vocation 

“Conversation on Social Work, Service and Vocation” is an annual spring conversation between senior Social Work majors, who have recently completed an intensive practicum experience, and alumni who are practicing social workers.  It is clearly the most moving event in the retreat series.  The “conversation” involved participants in reflection and discussion of “their path of authentic service” and how their aspirations to serve have been impacted by the realities of service work.  As might be expected, the insights shared in this intense evening came from the heart, relayed emotions ranging from joy growing out of particularly meaningful client interactions to self-questioning when confronted with difficult situations, and highlighted how the theoretical from social work courses plays out in the reality of the service work world.  

Lamentation and Vocation 

In February, a group of students and staff gathered at the Larson House for a workshop led by Pastoral Intern Elizabeth Musselman entitled "Lamentation and Vocation."  In the morning session, the workshop participants developed a working definition of "vocation," discussed the topic of lamentation in the Bible, and learned about religious traditions in which lamentation is considered a vocation.  After lunch, the group discussed loss and vocation in a general sense.  The particular content of the workshop was focused around brief readings that included a faculty member's recent chapel talk, an article on lament in worship and several pieces of literature.  The most interesting discussions included the relationship between loss and vocation both in individual lives and on a national or global scale, the purpose of lamentation and how it can be redemptive, and the Jewish tradition of the Lamed Vov (the thirty-six righteous people whose vocation is to bear the sufferings of the world).  A book group grew out of the "Lamentation and Vocation" workshop.  Six students, six staff and two faculty members met bi-weekly to discuss The Last of the Just by Andre Schwarz-Bart, a post-holocaust novel about the Lamed Vov. 

Vocational Retreats

Due to a variety of issues with the Center for Lifelong Learning, which organizes and delivers the Lilly Vocational Retreats, no retreat was held this year.  The Center is not involved in planning the retreat for the coming academic year.

Conference on Theology, Worship and the Arts

Instituted in 1955, the Conference on Worship, Theology and the Arts began as a theological conference for ministers with a mission to provide deeper understanding of spiritual texts and an opportunity for intellectual discussion and spiritual renewal. Over the years the conference has expanded to address the needs of worship planners and church musicians as well as pastors. During the five-day conference, five major plenary sessions deal with theological themes and incorporate scholarship and inspiration. Nine worship services exemplify worship team planning, integrate art, liturgy and music, and minister to the conference participants. Approximately 70 breakout sessions illuminate theological, musical and artistic themes. At least six choirs, which rehearse daily, contribute to worship services. Three music-reading sessions exhibit musical works for worship planners.

For a variety of reasons, none related to the Lilly Grant Program, the decision was made to hold the conference on a bi-annual basis.  As such, there was no conference in summer 2005.  Funds allocated to this conference will be redirected within the program; a formal request to the Lilly Endowment will be forthcoming.

The Conference on Worship, Theology and the Arts is scheduled for July 17-21, 2006.  The theme for the 2006 conference is “For the Fruit of All Creation.”  A report on the 2006 conference will appear in next year’s report to the Lilly Endowment.

Evaluation

As discussed in last year’s report, the St. Olaf evaluation plan changed when our connection with an external organization (at Luther Seminary) did not result in an agreement for cooperation on assessment.  The initial grant budget assumed annual involvement with this external agency that would require regular consulting payments.  Instead the college has incorporated evaluation into the ongoing activities of the Center for Experiential Learning.  As a result this section of the budget shows a substantial positive balance.

The “Next Steps” section of this report includes a brief discussion of the comprehensive evaluation plan for 2006-07.  A significant portion of the evaluation budget will be spent during the coming academic year as we implement this evaluation plan.   

How did these activities advance specific project objectives?

Although the Lilly Program Committee has made several adjustments as the Lilly Grant Program has matured, St. Olaf has remained essentially true to the original goals and purposes of Lives of Worth and Service.  This means influencing the campus culture by infusing vocational discernment into community conversations, especially into courses, and incorporating vocational reflection into a variety of student immersion experiences.  A review of this year’s programs will reveal the importance of these goals in the implementation of our program initiatives.

All of us involved with the Lilly Grant Program are particularly pleased with the enthusiasm of faculty for the incorporation of vocation into their courses.  Through the various Lilly programs—EIN workshops, Lilly Teaching Fellows, Lilly Vocational Scholar, etc.—we estimate that nearly fifty courses now include some sort of intentional vocational component.  Our strong focus on faculty development is producing the intended results.  Our programs have created a cohort of “vocational emissaries” who promote vocational discernment through their coursework and scholarly work.

In addition, students are participating actively in the various Lilly-sponsored programs.  The name Lilly has become synonymous with vocation and students regularly seek-out members of the Lilly Program Committee and staff within the Center for Experiential Learning to investigate how they can become involved with ongoing programs and, more importantly, how they can work with us to create new and expanded programs.  We are advancing our goal of infusing vocation into the St. Olaf campus culture through the many and varied programs undertaken each year.
What activities proved most and least successful?

Our most successful programs have always been those that involve faculty/staff and students in some sort of immersion experience.  For 2005-06 these programs included the ongoing Summer International Service Learning programs and the vocational internship programs—the New York City Pilgrimage and the Twin Cities congregational internships.  Other very successful initiatives are those that allow Center for Experiential Learning staff involved in the vocational discernment program to interact with faculty in courses or in retreats—the “I Want to Help People” course retreat and the Psychology of Personality course are two such examples.

In addition, virtually all the programs that have focused on faculty development are highly successful.  These include the Lilly Teaching Fellows program and the summer EIN Faculty Refresher Seminar.  There now exists a devoted group of faculty, individuals who see the value of vocational reflection and who feel a sense of commitment to the Lilly Grant Program.

The formulation of a program plan that became the Lilly Sustainability Grant was an immensely successful initiative.  The Lilly Sustainability Task Force worked efficiently and effectively as it reviewed and assessed ongoing vocational discernment programs and determined which should be sustained.  The effectiveness of this task force demonstrated the support for vocational discernment that exists within the St. Olaf community and the understanding of the importance of this initiative by the college’s administration.

The only component of the original grant request that has not proven successful is the First Conversations/Linked Courses program.  This was discussed in last year’s report.  

How realistic were the project’s timeline and expectations?

For the most part, the entire timeline and expectations were realistic and manageable.  As has been mentioned elsewhere, only one major program has not functioned as expected.  Having a solid infrastructure in place, namely the Center for Experiential Learning, has contributed mightily to the success of the program and our ability to deliver the activities outlined in the original proposal.

Leaders and Partners

Who are the key leaders of this effort?  

St. Olaf’s Lilly Grant Program continues to receive guidance, direction and leadership from the Lilly Program Committee.  The membership of that group for 2005-06 was as follows:

John Barbour

Professor of Religion, Martin Marty Chairholder

Bruce Benson

Campus Pastor

Merrie Benasutti

Associate Director, Service and Civic Leadership, Center for Experiential Learning

Kirsten Cahoon

Associate Director, Career Connections, Center for Experiential Learning

Bruce R. Dalgaard, Project Director

Professor of Economics and Executive Director, Center for Experiential Learning

Richard DuRocher, Lilly Teaching Fellow

Professor of English

James Farrell, Lilly Vocational Scholar 2006-07

Professor of History and Director, American Studies Program

Karen Hansen

Director, Center for Lifelong Learning

Eric Huseth

Student Member

Laura Kreider

CEL Administrator and Budget Coordinator, Center for Experiential Learning

DeAne Lagerquist, Lilly Vocational Scholar 2005-06

Professor of Religion

Jim May, ex officio

Vice President and Dean of the College

Elizabeth Musselman

Pastoral Intern

Arnie Ostebee, ex officio

Assistant Provost
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Who are the partners beyond St. Olaf College?  How are these partnerships developing and working?

The most significant, and rewarding, relationship continues to be Luther Seminary.  Our primary contact at the seminary is Professor Randy Nelson, Director of Contextual Education, who serves as on-site mentor for our Summer Vocational Internship Program.  

As outlined in the discussion of the New York City Urban Pilgrimage program, we were fortunate to have a close working relationship with New York pastors Heidi Neumark, Paul Block, and Scott Kershner.  Connecting with Paul Blom during the Ole Spring Relief trip opened new doors for cooperation with the Louisiana/Mississippi region.  Locally, the Lilly Grant Program worked closely with the pastors of the six congregations that host our Summer Vocational Interns.

The addition of Merrie Benasutti to the CEL staff has meant enhanced outreach to the Northfield Community and to Carleton College’s civic engagement program.  

Impact

What difference is this project making for participants?  How is it affecting St. Olaf College?

It is an understatement to say that Lives of Worth and Service has changed St. Olaf College.  The change has not been in terms of a dramatic reformulation of what we do or how we do it.  From the beginning of the discussion about the vocational discernment program many at the college argued that St. Olaf has always helped students to define their sense of calling.  This is very true, but what Lives of Worth and Service has done is create a conversation, reaffirm the importance of vocational exploration, and generate an intentional program that infuses all aspects of campus life.  In other words, even before we applied for the Lilly Sustainability Grant, the theological exploration of vocation has been institutionalized into the St. Olaf campus community.  

As a Lutheran institution the notion of calling is imbedded in the minds of most of our students and is second nature to faculty and staff as they go about their daily work.  What, it seems at this point, is different now is that that sense of calling is more directly connected to what students see themselves doing and what they see themselves being.  Service, which was often the outgrowth of a calling, is now more well-integrated into the life of the college and is better seen as an essential element of all aspects of one’s life, not just something that takes place a few times during the week or on a mission trip once a year.  Faculty and staff too see themselves as being called.  The Lilly Grant Program has allowed all of us to connect with one another and tell our stories of calling.  In so doing our callings have been strengthened because they have been affirmed by the community.

Our goal was to improve and expand what we do by making vocational discernment a more intentional, connected, institutionalized part of the life of St. Olaf College.  Anecdotal information suggests this is happening.  As will be discussed in the next section of this report, we will systematically document the results of the program in a comprehensive evaluation during the coming academic year.

Next Steps

What is the work plan for the coming year?

The comprehensive evaluation is the most significant undertaking for 2006-07.  Once it became obvious the anticipated evaluation plan would not materialize (discussed in earlier reports to the Endowment), attention focused on a longitudinal evaluation building on the Class of 2007, the first class to participate in the Lilly Grant Program across four years.  That evaluation plan will unfold this year, beginning with an on-line questionnaire and including small group and individual interviews.   

You will note also that this report contains extensive comments from program participants.  This was part of a conscious decision to collect feedback from all our programs.  This feedback will become part of the overall assessment/evaluation package.  Right now we are focusing on what people THINK about vocation in light of the various Lilly Grant Programs.  The most important results of this program will relate to what people DO in terms of vocation.  That information will be forthcoming over the years after the grant funds are gone.  But, for now we are collecting documentation on how the program is prompting deeper, richer, more integrated thinking and conversations about vocational discernment.

Aside from the addition of the comprehensive evaluation, the implementation plan for academic year 2006-07 is pretty well outlined and should present no difficulties.  Several programs have already ended, for example the EIN Faculty Development Workshops/Refresher Seminars, and the more limited scope of the program should make its administration somewhat more manageable. 

The other aspect of the Lilly Grant Program for 2006-07 includes formulating a team to participate in the Program for Theological Exploration of Vocation’s conference in February 2007. 
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