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I.
PROPOSAL OVERVIEW

St. Olaf College is pleased to respond to the Lilly Endowment’s invitation to apply for a sustaining grant to support our continuing programs dedicated to the theological exploration of vocation (PTEV).  Through a variety of recent activities undertaken across our campus, we have sought to advance the chief aim of the PTEV initiative: “to identify and nurture a new generation of highly talented and religiously committed leaders for church and society.”  These new leaders are beginning to emerge, at St. Olaf and elsewhere.  How far we have succeeded and how far we have yet to go toward this goal, we leave to you and others to decide.  Certainly the gains we have made in vocational and ethical reflection are both palpable and irreversible. Many more of our students are considering careers in ministry and public service.  

In the following sections of the proposal, we present our institution’s response to the questions raised in the application guidelines under six broad areas of concern.  The “Vision of the Theological Exploration of Vocation Program” is discussed in Section II, where we review St. Olaf’s approach to Lives of Worth and Service.  The “Impact of the Program” is discussed in some detail in Section III.  This section summarizes some of the qualitative and quantitative results that convince all involved with St. Olaf’s Lilly Grant Program that vocational discernment initiatives are making a difference.  Incorporated into Section IV is a detailed discussion on an “Assessment of Program Activities” that outlines the output of Lives of Worth and Service, including publications, courses developed, and the deepening of theological reflection on vocation.  The “Continuation of the Theological Exploration of Vocation Program” is explained in Sections V and VI, initially with a brief overview of proposed programs and then with a detailed explanation of these programs and how they connect with St. Olaf’s overall approach to vocational discernment.  St. Olaf College’s “Long-term Plans” are discussed in Section VII as we outline the institution’s commitment to vocational discernment and illustrate how this commitment furthers the college’s mission.  Finally, in Section VIII we provide a budget narrative that shows the costs of our proposed programs, demonstrating how St. Olaf College will match funds provided by the Lilly Endowment.  A detailed, line-item budget follows the budget narrative.  

II.  INTRODUCING ST. OLAF’S APPROACH TO LIVES OF WORTH AND SERVICE
The original grant proposal to the Lilly Endowment expressed the overall goals for St. Olaf’s Lives of Worth and Service program as enhancing “the consideration of vocation” and inculcating “a culture of developmental vocational reflection.”  Toward meeting those goals, we undertook to engage the entire community—students, faculty, staff, and alums ––in a campus-wide conversation about vocational discernment and to provide all members of the community with opportunities to explore their callings, either academically or experientially.  Virtually all the members of our community who were involved in the original planning for Lives of Worth and Service and, especially, all connected with its implementation have observed that preparing students for lives of worth and service has been an essential component of the St. Olaf College mission for decades.  Since the awarding of the initial grant, however, more and more people at the college have seen how the Lilly Grant Program has enriched that tradition and institutionalized vocational discernment within the St. Olaf culture.  

The strategy for enriching the college’s efforts to prepare students for lives of worth and service through the Lilly Grant Program has focused on integrating vocational discernment discussions into the academic curriculum while providing complementary experiential education opportunities that reinforce it. Enriching the existing academic approach to vocational discernment and expanding the scope of vocational discussions within the curriculum have been accomplished to a large extent through faculty development initiatives.  The complementary experiential opportunities have been focused on those areas of the St. Olaf experience that are established and recognized as contributing to the St. Olaf education.  Essentially, our approach to implementing our Lilly-funded program, Lives of Worth and Service, has been to concentrate on what the college does well, strengthening and expanding those programs, and insuring that this focus on vocation persists by imbedding programmatic initiatives within the curriculum.

Reports to the Lilly Endowment on St. Olaf’s Lives of Worth and Service have demonstrated significant accomplishments in the institutionalization of a vocational discernment program.   We have been gratified and encouraged by the Endowment’s responses to these reports.  Responses to the most recent annual report included the observation, “I was especially impressed with the range of disciplines represented by your Teaching Fellows and among the faculty participants in the EIN workshop . . . ”  Another comment noted, “The ways that the program activities are maturing and taking root in the campus are striking.” Concentrating efforts through the Lilly Endowment’s Sustainability Grant on those program initiatives that have proven most successful in enriching and expanding the college’s academic and experiential approaches to vocational discernment will cement the institutionalization process.  Further, the extension of the programs outlined below will provide the opportunity for the college to secure long-term funding or build into annual operating budgets the programs that are most successful in advancing the goal of vocational discernment.

The success of the Lilly Grant Program at St. Olaf College is, in large part, attributable to the decision to build that program on the college’s deep-rooted foundation of vocational reflection.  Furthermore, the program has been implemented and administered through a pre-existing academic program office, the Center for Experiential Learning.  St. Olaf’s Lilly Program has not “created” a new administrative structure or a new approach to curricular enrichment.  Consistency and the reinforcement of academic strengths are the hallmarks of Lives of Worth and Service.  The Lilly Sustainability Grant Proposal continues this approach.

Along with these positive enhancements in making Lives of Worth and Service part of St. Olaf College’s culture, there is much more that we hope to accomplish in the near future.

III. IMPACT OF LIVES OF WORTH AND SERVICE
The St. Olaf approach to the theological exploration of vocation has been to infuse vocational discernment into well-established programs of the college.  As we stated in the original grant proposal, our goal as we have progressed on this vocational journey is to “enhance the consideration of vocation and inculcate a culture of developmental vocational reflection . . . ”  Throughout that initial grant proposal and in conversations in the years of implementation the word that is heard most often is “institutionalize,” that is, integrating the vocational discernment process within the culture and operational aspects of the college by “strengthening and rejuvenating St. Olaf College’s mission to foster the development of the whole person to pursue a life that is more than a livelihood by introducing the intentional discernment of vocation into an educational experience founded upon academic excellence, informed by theological literacy and committed to lifelong learning.”  The original proposal quoted a St. Olaf document that stated what we hoped to achieve through the support of the Lilly Endowment.  

For a long time, St. Olaf thrived on the ethos of a Lutheran Norwegian-American community.  With a more diverse faculty and student body, however, this ethos needs the support of logos.  This “logos” must include a comprehensive examination of curricular and extra-curricular activities, and must be attentive to a world that is increasingly more global, pluralistic, diverse, and technical.

Probably because so many segments of the campus community were involved in drafting the plan for the original grant proposal and because the program touches virtually all components of the St. Olaf family, there is considerable “buy-in” to the Lilly Grant Program.  Faculty, staff, students, and alumni have all demonstrated their investment in this vocational discernment program.  Undoubtedly, that is because they all feel they are an integral part of Lives of Worth and Service and benefit from its programs.

To insure the integrity of the vocational discernment program and to do as much as possible to guarantee that the program will live on after grant funds are expended, St. Olaf built its program upon and within an existing programmatic operation, the Center for Experiential Learning (CEL).  The professional staff within the CEL and the faculty associated with its operation were already engaged in vocational exploration.  It was natural to expand and enrich a program that was already well established.  

The decision to imbed Lives of Worth and Service within the CEL quickly produced demonstrable, positive results.  Utilizing the professional staff of the CEL meant that people already involved in career advising now incorporated an intentional vocational component, and this career and vocational advising became more closely linked with the academic advising.  This has produced an integrated approach that allows students to see the connections between academic work, service activities, and vocational exploration, essentially modeling an approach for life after St. Olaf in which work and service, family, and the spiritual journey are connected in an indivisible fashion.

The CEL also has a strong record of working with faculty in providing experiential opportunities that enhance classroom learning.  This academic credibility contributed to the conviction that vocational discernment would complement the academic curriculum. Thus, enriching the vocational mission of St. Olaf became an extension of this connection with the academic program, something essential for faculty affirmation and participation. 

In addition, the original Lilly proposal sought to capitalize on a proven approach to curricular enhancement at the college - a faculty development model that combined summer training programs, academic year course release, and a scholarly framework for program enhancement.  St. Olaf’s Center for Innovation in the Liberal Arts (CILA) provides a structure for on-going faculty development opportunities; the Boldt Chair in the Humanities is another means for bringing faculty together for intellectual and pedagogical inquiry.  Utilizing existing college structures to institutionalize the vocational discernment process is particularly important in the acculturation of new faculty.  During the first years of the original grant, St. Olaf hired five to ten tenure track faculty per year, a significant impact on the overall composition of our faculty.  We project that a similar number of faculty will be hired in each of the coming years.  A well-established culture of vocational discernment provides the inspiration and framework for new faculty to reflect on the notion of vocation in their own work as well as the impetus to engage students in the same type of reflective process.

How are we progressing on our journey?  Is our programmatic approach producing the intended outcomes? 

One of the most heartening results came from a campus-wide assessment undertaken last spring (2005).  Utilizing first the college’s web-based computer survey program and then focused discussion groups, the CEL staff queried faculty, students and alumni on a variety of issues related to the vocational discernment process.  Students were asked to evaluate their progress in achieving a variety of competencies (e.g., critical thinking, leadership, cross-cultural learning, etc.).  One of the listed competencies was SENSE OF VOCATION.  Respondents were asked to evaluate how well they had progressed toward achieving these competencies.  For students, SENSE OF VOCATION ranked highest in terms of achievement among the seven competencies listed (4.275 on a 5.0 scale).  The students surveyed have been part of the campus environment during the implementation of Lives of Worth and Service, and these data suggest that the process of infusing vocational discernment into the culture of the institution is producing the desired result.

Reflecting on the Lives of Worth and Service program, we can find no stronger affirmation of success than the statements of participants.  These testimonials and stories demonstrate how vocational exploration has impacted the lives and work of the St. Olaf community.

Students from summer ’05 Russian Ingria program:

“I met a lot of special people who I really admired for their determination to improve the conditions of those around them.  I plan to continue to involve myself with different volunteer activities and fundraisers throughout my life, and this trip really helped spur this determination in me.”

“Working and living in a foreign environment prompted me to evaluate myself, my life in the U.S., and my plans for the future.  Living for others puts a very different perspective on life.  I now see the absolute necessity of being able to incorporate service into my future career!” 

“Working and living in a foreign environment prompted me to evaluate myself, my life in the U.S., and my plans for the future.” 

Staff member from summer ’04 Morocco program:

“My own ideas about vocation evolved into realizing that it is not only about a career.  The women we met confirmed this.  Many had impressive jobs, but their other initiatives were even more inspiring and at the core of their stories.  We saw that the most positive changes can be made by one person taking notice of something that can be improved upon and then connecting others together to work toward a common goal.”

Students from the summer ’05 India program:

”I saw the value in working with others rather than strictly for others.”

“Working in India through [the Lilly Grant] allowed me an opportunity that I never would have been able to experience otherwise.  Through growing up in a Lutheran missionary housing I’ve always had a notion of international service, but actually going to India and being involved with the Inter-Church Service Association confirmed my view of the value of international service.”

Students from the summer ’05 Bible Camp Program:

Therefore, if anyone is in Christ, he is a new creation; the old has gone, and the new has come! –II Corinthians 5:17

“The kids I worked with this summer allowed me to realize that the most rewarding thing I can do is to serve God’s people, God’s children.  They allowed me to be God’s hands and feet in a broken world.  If we are in Christ, we are new.  Since this summer, I’ve finally thrown out the fear inside me and decided that I am going to seminary after I graduate.”

Student from summer ’05 Vocational Internship program:

“Vocation cannot be scheduled, planned, or forcefully extracted.  It is revealed in living in such a way that recognizes God as the source of all things.  I am realizing that the call of God is both communally revealed and, in many ways, unexpected.  It is only in exploring my career somewhat unconventionally that I came to the realization that God can be, and is, found in the conventional.  Undoubtedly this past summer gave me incredible insight on what it truly means to be called to a life of service and for that I am eternally grateful.”

Students from the January ’06 I Want To Help People course:

“ ‘I Want To Help People’ really helped me understand what vocation is.  Now I realize that vocation is what I am called to do not just in my job but also in everyday life.  My vocation is what I am meant to do and am happiest doing.  It helped me to think of my vocation foremost instead of my major or future career.”  

“The course helped me develop clarity in my vision for what I want to do by sidestepping the distracting, practical issues like salary, and focusing on gifts, self-knowledge and calling.”

Students from the January ’06 New York City Urban Pilgrimage:

“This trip to NYC is certainly to learn if this inner city church work is what I want to do.  But it is also a pilgrimage for my heart.  On a pilgrimage you meet people, move, seek something. . . .  All our lives are journeys and stories.”

“Pastor Heidi’s life is far busier and more complicated than I can imagine.  She is a true example of how ministry adapts itself to meet the needs of the surrounding community.  This experience has taught me that truly effective congregational ministry requires compassion, organization, tenacity, brains, and incredible stamina.”

IV.  ASSESSMENT OF LIVES OF WORTH AND SERVICE
Incorporating vocational discernment into the culture of St. Olaf means taking multiple paths to institutionalize the program.  These multiple paths include short- and long-term program initiatives, such as the Summer Bible Camp program, whose participants produced some of the testimonials included above, but also courses, components of courses, scholarly publications and presentations, vocation-related bibliographies, chapel presentations, and a widely acclaimed website.  People often talk about creating a “paper trail.”  We have sought to create a “vocational trail” of activities and outputs that will influence the college for years, even decades, to come.

Since a major goal of St. Olaf’s Lives of Worth and Service has been to infuse vocational discernment into courses, it is appropriate to note how many courses have already been developed or expanded after only two and a half years of the initial grant program.  The Lilly Teaching Fellows program encourages course development/enhancement through released-time grants.  The program has proven popular and has generated notable results.  Eleven Lilly Teaching Fellows have introduced a focus on vocational discernment into courses as listed below. Full course descriptions appear on the college’s Lilly website: http://www.stolaf.edu/lillyprogram/about/index.html. Some courses have already been taught more than once.  From the inception of the grant through the 2005-06 academic year, 481 students have been exposed to the notion of vocation in a curricular context by Lilly Teaching Fellows.

· Art 270, Issues in Art Criticism - developed by Professor Matt Rohn

· English 111, Work, Profession and Vocation – developed by Professor Karen Cherewatuk

· English 111, Exploring the Vocations of Writing - developed by Professor Richard DuRocher

· English 286, Callings: Stories of Women’s Vocation and Identity - developed by Professor Carol Holly

· Environmental Studies 128, Conservation Biology - developed by Professor Kathy Shea 

· Media Studies 160, Mass Media - developed by Professor Bill Sonnega

· Political Science 111, Politics as a Vocation - developed by Professor Dan Hofrenning

· Psychology 271, Psychology of Personality - developed by Professor Donna McMillan

· Religion 233, God and Faith in Autobiography – developed by Professor John Barbour

· Religion 289, Buddhism, Peace and Justice - developed by Professor Barbara Reed

· Social Work 221, Social Work and Social Services - developed by Professor Mary Carlsen

Lilly Fellows’ comments on the impact of a focus on vocation in their course illustrate the success of this component of the Lilly program.

From “Callings: Stories of Women’s Vocation and Identity”

All in all, I believe that this was a successful course, one in which the students’ familiarity with women’s autobiographical literature was enhanced and their understanding of vocation – particularly as it relates to the lives of contemporary American women – was enriched.  The writing of their own autobiographical essays provided them with the opportunity to undertake meaningful reflection on the significance of vocation in their own lives and in their planning for the future.  The many writing assignments, student presentations, group projects, and visiting speakers encouraged lively discussion and student engagement throughout the semester.  

From “Social Work and Social Services”

I added a short writing on whether the student is choosing social work as a major or not and the reasons for its “fit” in addition to a section on vocation for the biographical paper on a social reformer.  Having the additional assignments on vocation meant that it came up “often” in course discussions and private meetings with students.  

From “Work, Profession and Vocation”

I usually teach my first year writing course, "Work, Profession, and Vocation," in fall semester, to beginning college students who all rather unimaginatively announce that they are "premed."  This course broadens the students' sense of possibilities and changes their criteria for defining good work. As for me, teaching about vocation has led me to Luther's definition of daily work as "holy, Godly, and precious."  When I struggle with the sometimes-wearying task of teaching writing, I remember the blessing of work.  Indeed, I am reminded of my own call to teach when I watch my students grapple with the big questions.

In addition to these specific courses, a major component of the St. Olaf curriculum enhanced by the Lilly Foundation has been the development of courses incorporating Ethical Issues and Normative Perspectives, one of the college’s general education requirements for all students (the so-called EIN requirement).  To staff these courses, the EIN faculty development program involved twenty-one faculty members from seventeen different departments in intensive summer training.  Each of these individuals offers a course with an EIN General Education attribute that includes a vocational component.  By the end of the 2005-06 academic year, 351 students will have been impacted by the inclusion of vocation in an EIN course.  

In another curricular innovation, in 2005 Professors Steve Hahn (History) and Colin Wells (English) “linked” two courses within a semester and incorporated vocational discernment topics in both.  Hahn’s course, “Heeding the Call in American History” and Wells’ course “Discerning the Spirit in American Literature,” enrolled the same group of students, creating a small learning community that focused closely on the promises and perils that Americans encountered as they acted according to a belief that they were following the call of God.

Lives of Worth and Service has contributed to the infusion of vocational discernment conversations and reflection is no less than 36 courses.  Nearly 860 students have been touched by an intentional, academically based approach to vocational discernment.
It is important to note that these courses with their vocational discernment components will continue year after year.  And, even more faculty training programs and course development initiatives will be completed in the final years of the current Lilly program.

Beyond course development and enhancement, Lives of Worth and Service has provided a scholarly approach to the theological discernment of vocation conversation.  It is no small accomplishment that the college’s first Lilly Vocational Scholar, Professor Doug Schuurman, produced what is regarded by many as the seminal work on the topic of contemporary vocational exploration in the Protestant tradition.   Mark U. Edwards, Jr., Martin Luther scholar and Harvard Divinity School Associate Dean describes Schuurman’s Vocation: Discerning Our Callings in Life as promoting “vocation as a living, evolving doctrine for North American Christians .  .  . [E]veryone will benefit from his nuanced and compelling study of the uses and abuses of vocation and the moral implications of this traditional doctrine in today’s untraditional world.”  Since his book was published, Professor Shuurman has given more than two-dozen lectures, interviews, and panel presentations on the topic of vocation.  He continues to conduct research and will publish a second book on a related topic within the next couple years.  A report of his work as the Lilly Vocational Scholar appears on the college’s Lilly website.

The current Lilly Vocational Scholar, Professor L. DeAne Lagerquist, is working on a book length manuscript (working title: To Love This World: A Lutheran Theology for Higher Education and Public Life) that offers a theological account of Lutheran higher education as a major example of Christian participation in the public arena.  She is also completing an article length response to four studies of religion in institutions of higher education (including St. Olaf).  In this work, Lagerquist asserts that charges of secularization are often veiled charges of unfaithfulness and a more adequate consideration of an institution’s mission will yield a different evaluation.  She has also published several smaller articles directly on the topic of vocation.  

The St. Olaf College Lilly website is an outlet for much of the scholarly and reflective work produced on campus.  Faculty contributions, faculty/student chapel talks, student reflective articles, and links to books and presentations are all available on the website.  The Center for Experiential Learning also houses an expanding library of vocational materials available for the campus community.

One of our earliest Lilly initiatives was a symposium entitled Dialogue on the Liberal Arts and Vocation that involved all incoming first year students during their orientation to the college in September 2003.  The sixty small group dialogues on vocation involved 776 first-year students, 100 junior counselors (juniors serving as assistants in first-year residence halls), 120 faculty and staff, and 60 alumni in a multi-faceted conversation on the notion of vocation, how vocation has impacted the lives of each of the participants, and the vocation of the college years.  Each student wrote a short definition of vocation.  Those statements plus observations of faculty recorders have been collated and will provide a rich basis for comparative assessment activities next year when the first-years of fall 2003 will be seniors.

V.  INSTITUTIONALIZING VOCATIONAL DISCERNMENT BY BUILDING ON MISSION AND PROGRAMMATIC STRENGTHS—THE PROPOSAL IN BRIEF

The St. Olaf College mission is well established, clearly understood, and strongly supported by the campus community.  St. Olaf College “provides an education committed to the liberal arts, rooted in the Christian gospel, and incorporating a global perspective.”  St. Olaf’s Lilly Sustainability Grant builds on the strengths of the Lives of Worth and Service program by reinforcing the tripartite goals of the college’s mission.

St. Olaf College requests from the Lilly Endowment a sum of $429,694 to support the extension of Lives of Worth and Service initiatives in the following categories.

· Committed to the Liberal Arts Integrating vocational reflection into the academic curriculum through faculty training and curriculum development.

Lilly Teaching Fellows program

Realizing that long-term enhancement of vocational discernment conversations would      best come through curricular change, the original Lilly proposal enabled the involvement of faculty members who would “receive one course-released time to reflect upon and prepare teaching and other materials about the vocation of and the spiritual implications of working within specific academic disciplines or career paths.”

Individual faculty members from each of the college’s five Faculties have been involved in this program, producing new courses and enriching existing courses such that they incorporate topics and assignments related to vocational discernment.  Participating faculty members have actually developed a “vocational community” as they meet regularly to discuss their work and explore how their students react to the vocational discernment process.   We propose to encourage continued discussion on vocation among these faculty through a Lilly Sustaining Fellows program.

 EIN-type faculty development 

St. Olaf’s Lilly Grant Program built on well-established models of faculty development.  One of the most successful faculty development programs has been the EIN (Ethical Issues/Normative Perspectives) workshops.  The original proposal supported a “faculty development workshop to prepare ten faculty members from a diverse range of disciplines who wish to prepare for EIN courses with themes intended to facilitate discernment of vocation” and “two refresher workshops aimed at participants in earlier workshops.”

These training workshops and refresher seminars have proven very successful as evidenced by requests to expand the model to reach beyond the EIN courses to other General Education components.  We will create a series of faculty development initiatives modeled on the EIN workshops that will assist faculty in developing expertise to incorporate conversations about vocational discernment into a variety of courses.  

Lilly Vocational Intern

An important part of every St. Olaf program is the development of students through the combination of study, work and reflection.  Throughout the early years of the Lilly Grant Program students have emerged who demonstrate remarkable skills and who profess a sincere commitment to living a life of worth and service.  Our program has nurtured an exploration of ways to make one’s career more than simply a livelihood.

It is our plan to build on these explorations with guided practice, engaging a recent graduate as a Lilly Vocational Intern, connecting one person each year in an intimate way with the full Lives of Worth and Service program.  We will seek a recent graduate, someone who has been involved actively in the vocational reflection program as an undergraduate and who wants to pursue a life of service in the non-profit sector.   The Lilly Vocational Intern will contribute to the vocational discernment program by working with the Lilly Program Director on the full range of program activities, assisting in searches for supplemental grant funding, and gaining skills that will allow a transition into the world of non-profit service.  In this work the intern will essentially serve as an apprentice, learning while doing and preparing for a life of service at the end of the internship.  The Pastoral Intern provides a powerful testament to the contributions such an individual can make to the life of the community while gaining valuable experiences and skills.

· Rooted in the Christian Gospel Providing students with formal introduction to the biblical tradition and theological concepts.

Vocational community internship  

Based on the Lutheran Volunteer Corps intentional community model, this program was designed to “allow five or six students to live at Luther Seminary in St. Paul and engage in internships at area churches or service organizations” over a 10-week period in the summer.  

This has proven to be a very successful program.  Not only does the program provide an outstanding opportunity for students to explore their possible ministerial calling while serving inner-city congregations, it also further strengthens the connections between St. Olaf College and Luther Seminary.  Dr. Randy Nelson, Director of Contextual Education at Luther Seminary, serves as coordinator of the internship experiences and facilitates reflective sessions for the participating students.    

Pastoral Intern                       

Hosting a seminary intern was intended to provide the campus congregation with the “opportunity to be a part of the mission of the larger church by forming and educating future leaders of the church,” to offer an expanded ministerial outreach for the campus pastor’s office by tapping into the “new ideas and enthusiasm for ministry” that each intern brings to campus, and as a longer-term goal to allow St. Olaf to “serve as a model with clergy-lay staffing, intentionally pioneering a new way for ministry which could inspire other college campuses and traditional congregations.”

St. Olaf has been blessed with wonderful interns who have contributed mightily to the life of the campus congregation and to the wider vocational discernment program at the college.

Vocational Retreats           

The original intent of the vocational retreats was to introduce “students who are in leadership positions on campus to the idea of vocation/calling not only to promote recognition of their own giftedness and calling but also to provide a mechanism for furthering the discussion of calling into student-led activities.”

Experience from the initial years of the Lilly Grant Program suggested that focused retreats, i.e., those that brought students together from existing, organized groups were the most effective.  As such these retreats have appealed to students based on some shared experience or relationship—a particular course, an international program, or a mission trip.  Focusing on shared interests allows the program facilitators to connect more fully with participants and gives students a sense of familiarity that encourages open discussion.  These retreats have generated considerable interest and have produced some of the campus’s most insightful conversations about vocational discernment. 

· Incorporating a Global Perspective Taking our students into the world and bringing the world to our campus

International Service Learning faculty-led programs 

The original proposal noted that we would “build on St. Olaf’s longstanding tradition of looking outward internationally, to provide opportunities for service learning abroad which will encourage students to reflect on their faith and lead them to live out their vocation in the contexts of ethnic, cultural and religious diversity.”  The goal of this program is to connect service activities to academic work, involving a faculty or staff member to organize the experience, coordinate the experiential learning with academic learning through readings and reflection, and bring the experiences back to campus to enlighten and enrich the St. Olaf learning environment.

As much as any component within the Lilly Grant Program this initiative has been met with resounding affirmation.  Each year more faculty-student teams apply for the international service learning opportunities than the grant program can fund.  The Lilly Program Committee has sought to expand the program by shifting funds from underutilized initiatives.

To insure long-term viability and to expand international service-learning involvement, this program will shift from an exclusively summer offering to an interim offering, bringing it into alignment with the college’s very successful January study-abroad opportunities.

VI.  EXPLAINING THE PROGRAMS

Committed to the Liberal Arts - Integrating Vocational Reflection into the academic curriculum through faculty training and curriculum development.

LILLY SUSTAINING FELLOWS PROGRAM

As documented above, the Lilly Teaching Fellows Program has exceeded expectations in terms of curricular enhancement to incorporate vocational reflection.  There is already, halfway through the original Lilly Grant Program, a core of faculty actively involved in vocational reflection conversations.  We want to sustain the involvement of these faculty members in conversations and course improvements.  We will invite faculty who have been selected as Lilly Teaching Fellows during the five years of the original Lilly Grant Program to apply as Sustaining Fellows.

The Lilly Teaching Fellows Program is successful, but expensive.  Our adapted approach will take advantage of the work faculty members have already completed and provide opportunities to sustain their ongoing conversations about vocation.  During the first year of the original grant we brought the teaching fellows together at the end of the academic year to thank them and to collect some input on their experiences.  The teaching fellows observed that this luncheon conversation was extremely valuable; they encouraged us to do it on a regular basis.  So, as we moved into the second and third years, we have brought everyone together—that specific year’s fellows and those from previous years-- once or twice each semester to share experiences, materials, opportunities, and plans.  These conversations have proven stimulating and enlightening.

This provided the inspiration for the Sustaining Fellows idea.  Each year the faculty members who have been designated as Lilly Teaching Fellows during the initial grant period will be invited to apply for a Sustaining Fellows designation.  Drawing from the pool of over two dozen teaching fellows, all former teaching fellows will be invited to participate in a book discussion group and five will be selected each semester to engage in an intentional process of curricular reflection.  These sustaining fellows will lead the book discussion group and gather regularly to share their experiences, refine their course materials, explore new ideas for vocational discernment conversations and activities in class, and contribute to the ongoing discussion about Lives of Worth and Service.  Their observations and thoughts about pedagogical approaches to teaching about vocation will be collected, edited and compiled into a publication that can be used by other instructors, both at St. Olaf and elsewhere.

Each of the Lilly Sustaining Fellows will receive a modest honorarium and the materials for the book discussions will be provided by the grant.  The Director of the Lilly Grant Program will serve as coordinator for this program and facilitator for the regular discussion sessions and will function as editor of the pedagogical volume.

FACULTY DEVELOPMENT PROGRAM 

Vocational Discernment Summer Workshops
Because of the success of the original Lilly grant’s EIN faculty development seminars and refresher workshops, the college will continue implementing summer programs of this nature.  These summer programs might include EIN training, but will also allow expansion of vocational discernment into other programs contributing to the college’s General Education curriculum.  Faculty groups will apply for funds to support summer faculty development seminars.

The goal here is to advance the vocational discernment conversation by enriching it in programs like the EIN workshops, but also expanding it into other areas of the curriculum.  For example, faculty from the various college “conversations” programs will be encouraged to apply for summer funding to develop an intentional vocational component for their several courses.  These “conversation” programs—which build upon the notion of an intentional “learning community”—include: 1) the college’s nationally recognized Great Conversation, an integrated sequence of five courses taken over two years that introduce students to the major epochs of Western tradition through direct encounter with significant works; 2) the newer but widely acclaimed Asian Conversation, a four course sequence offering an interdisciplinary study of East Asia, both historical and contemporary, linked to concentrated study of either Japanese or Chinese language; and 3) the extremely popular American Conversations, a four semester program that studies the conversations that have shaped the history and culture of the United States.  With the college’s commitment to a broader incorporation of science into the curriculum, a Science Conversation might well develop to incorporate ethical and vocational issues into a multi-year series of courses.  Each summer program will be specifically designed to infuse a deeper vocational discernment component into the “conversation” courses.

During each of the three summers of the sustainability grant, as has been the case with the first summers of the initial grant, faculty groups will be invited to apply for admission to the Vocational Discernment Summer Workshop.  Lilly Vocational Scholars from the initial grant will develop and lead these workshops, again relying upon the model of the EIN faculty development seminars.  Participation will be limited to twelve faculty members, all or most of whom will be connected through their involvement in one of the “conversation” programs. The summer workshop will extend for several weeks.  

LILLY VOCATIONAL INTERN

One of the most rewarding aspects of the initial Lilly Grant Program has been the identification and connection of students interested in ministry, both ordained and lay, and in divinity school.  For decades St. Olaf has sent more of its graduates to seminary than any of the ELCA colleges and universities.  Many more students have considered a calling to the ministry but decided not to attend seminary.  While those moving toward the ordained ministry have an exceptional support network on campus, those who seek to serve in other capacities often feel somewhat disconnected.  

Lives of Worth and Service has provided opportunities to connect all of these students in conversations about alternative avenues of service.  In addition, this vocational discernment process has revealed several, in some years many, students who want to find a way to serve through non-profit organizations.  These students have gravitated to the various Lilly programs.  They have also sought out vocational guidance from those connected with the Lilly Grant Program, especially professional staff within the Center for Experiential Learning.  What they seek is a way to explore their calling and some experience that can contribute to their skill set as they move from St. Olaf into the world of work.  We have found that it is also extremely valuable to include recent graduates in this exploration process.  The pastoral intern is a perfect example and this kind of individual, someone works closely with students considering the ordained ministry.  We have also utilized the intern model within the CEL.  This worked extremely well during the first year of the initial grant and inspired us to extend this model into the sustainability grant, expanding the scope of activity for the intern and building a more intentional training component into the position.  The Lilly Vocational Intern will contribute to the program but will also receive direction, training, and support in his/her vocational development.

The Lilly Vocational Intern will provide a concrete, coordinated opportunity for one student each year to remain at St. Olaf after graduation and hone his/her skills by working closely with the full array of vocational discernment programs within Lives of Worth and Service.  The models for this initiative are the Americorps and Lutheran Volunteer Corps programs that engage students in a year of service as they explore their career options.  These Americorps/LVC workers learn by doing.  In addition to contributing to the work of the Lilly Grant Program, the Lilly Intern will learn by doing, gaining insights and expertise that will contribute to his/her ability to respond to a calling to serve in the non-profit sector.  We have seen how important an intern can be as we have observed the Lilly pastoral interns during the early years of the initial Lilly grant.  These individuals are essential components in the college’s vocational discernment initiatives.

The Lilly Vocational Intern will become part of the Center for Experiential Learning, the operational and administrative home of Lives of Worth and Service.   The Lilly Intern will work under the direction of the Lilly Grant Program Director and with the Director of Vocational Mentoring.  Beyond participation in vocational discernment programs, the Lilly Intern will work with the Government and Foundations Relations Director exploring the importance of grant support for non-profit endeavors and contributing to grant proposals for programs to expand St. Olaf’s vocational discernment program.

Throughout the initial Lilly Grant Program a group of faculty and professional staff members have met regularly to provide oversight and direction for Lives of Worth and Service.  One of the noticeable benefits of the Lilly Program Committee’s work is that members of the St. Olaf community who do not normally work closely together have connected with one another in the goal of advancing vocational discernment.  These connections have demonstrated the power of creating an integrated approach to vocational discernment.  The model of cross-campus collaboration will serve as a case study for the Lilly Intern, who will also have the opportunity to work closely with the various members of the Lilly Program Committee.  

In addition to the Lilly Grant Program director, the Director of Government and Foundation Relations, and the Vocational Mentoring director, the College Pastor and the Director of Church Relations will form the internship planning team.  This group will meet regularly with the intern and provide a comprehensive view of what it means to advance a program within the non-profit sector.

The Lilly Vocational Intern will receive a modest salary as well as living space in one of the college’s residence halls where he/she will serve as a community assistant.  This arrangement will allow the intern to connect with students on a regular basis, bringing insights from these interactions into discussions about advancing the vocational discernment program at the college.

Rooted in the Christian Gospel - Providing a theological foundation for the vocational discernment program

VOCATIONAL COMMUNITY INTERNSHIPS

Many of the programs funded by the initial Lilly grant have contributed mightily to the theological exploration of vocation and the vocational discernment process in general.  It is safe to say no program has been more successful than the vocational community internships.  Interest in the program has expanded each year, demonstrated by increasing numbers of applicants and expanded promotional coverage of the program.  St. Olaf’s valued cooperation with Luther Seminary is strengthened and expanded.  Involvement by the campus community in the lives of Twin Cities’ congregations has been enriched and reconnections of metropolitan pastors with the college have been advanced.

The Vocational Community Internships program places five students, usually rising seniors, in metro congregations.  In most instances these are ELCA congregations located in urban neighborhoods in Minneapolis and St. Paul.  Students apply for these placements; congregations apply to receive the interns.  Bruce Dalgaard, as director of Lives of Worth and Service, teams with Janet Thompson, director of Church Relations, and Randy Nelson, director of Contextual Education at Luther Seminary, to screen both student and congregational applicants.  Students and congregations are matched based on interests, program needs, and theological explorations.

Students invited into the program live at Luther Seminary in an intentional community and benefit from the mentoring of Dr. Nelson.  They spend ten full weeks in congregational service; each week they meet with Nelson for reflective conversations. Beyond this, St. Olaf faculty members serve as academic advisors for the students.  The program provides extensive preparatory work with the students, brings Lilly team members and faculty advisors together before, during and after the summer internships, and involves Dalgaard, Thompson and Nelson in congregational activities.  As such, this program creates campus and community synergies that provide benefits beyond the vocational exploration and service contributions of the students.

When the students return to campus in the fall, they will regularly be involved in chapel services and in vocational mentoring seminars, working closely with the pastoral intern and with vocational program advisors in the Center for Experiential Learning.  In addition they will benefit from ongoing vocational exploration dialogues with Randy Nelson and their faculty advisors.  Our experience demonstrates that the time after the internship is most important for the students’ vocational discernment and, in some cases, for their theological exploration.  As such, the follow-up activities are as much a part of the vocational community internship experience as the preparatory work and the internships themselves.  The director of the program serves as the catalyst for these sessions, calling upon colleagues on and off-campus to contribute to the discussions.

PASTORAL INTERN

St. Olaf has long prided itself on its tradition of preparing and mentoring students for work in ordained ministry.  In applying for the original Lilly grant the college wanted to reinforce this tradition by involving a pastoral intern in the life of the campus congregation and the work of the Lilly Grant Program.  Involving a seminary intern in Lives of Worth and Service was also intended to strengthen and expand St. Olaf’s connections with seminary programs, especially Luther Seminary in St. Paul.

On all counts, the pastoral intern program has contributed much to the college.  As Pastor Bruce Benson has written, “Students concerned with their own lives after graduation test options by imagining themselves into (or out of!) the services, roles, jobs, vocations of recent graduates. ‘Could I do that?’ They ask themselves.  When a recent graduate comes back to campus in the role of a Pastoral Intern, students are likely to try to imagine themselves in that role.  That sort of imagination is important in vocational discernment, and that sort of imagination for ordained ministry of the Church has been stimulated by the current internship program.”

The program regularly connects St. Olaf more closely with seminary programs, most notably Luther Seminary.  We value these connections and will continue to work closely with regional seminaries.  We also value our involvement with the Foundation for Theological Exploration and will utilize our pastoral intern to mentor students seeking to discern their callings and to secure funding to advance their theological training.

We propose to continue to involve pastoral interns in our vocational discernment program.  These interns might often be St. Olaf alums, as has been the case in the early years of the initial Lilly grant.  As we propose this program, we realize that in any given year an appropriate intern might not be available and that circumstances in the College Pastor’s Office might prevent the necessary mentoring for the pastoral intern.  Even given these considerations, we are eager to move this program forward.  We have determined that we could seek interns to complement other aspects of our campus ministry program.  A church music intern is an alternative.  We mention this option only to reinforce St. Olaf’s strong desire to continue the pastoral intern program and to illustrate how the program can continue under a variety of programmatic arrangements.

The pastoral intern will join the St. Olaf community in the late summer, in time for orientation and acclimation, and remain on campus throughout the academic year.  As has been the case during the initial Lilly grant, the pastoral intern will work closely with the director of the Lilly Grant Program and participate in several of the structured vocational mentoring and service leadership retreats.  The pastoral intern will also coordinate fall and spring chapel series focusing on service.

During the initial Lilly grant St. Olaf provided housing to the pastoral intern.  We plan to extend this campus commitment, probably housing the intern in one of the college’s residence halls.  This arrangement not only provides room and board for the intern, but, more importantly, brings the pastoral intern into regular contact with students.  This contact allows for informal conversations about vocational exploration.  

VOCATIONAL RETREATS

To extend the culture of discernment of vocation throughout the campus, it is essential to educate and train students.  This process addresses the vocational needs of these students but also prepares them to contribute to the vocational exploration of their fellow students.  This not only promotes recognition of their own gifts and contributes to a clarification of their personal callings but also provides a mechanism for furthering the discussion of vocational callings by bringing that discussion into many and multiple classroom and student-led activities.

The primary mechanism for students’ vocational discernment and training will be retreats led by vocational mentoring staff within the Center for Experiential Learning in conjunction with faculty and professional staff.  Because collaboration with faculty members in particular courses and professional staff advising specific student groups has proven so successful during the initial Lilly grant, this approach will continue.

While each retreat will be customized to the needs of the particular course or student group, they will all include reflection on the notion of “vocation” - its many connotations, its meaning in a Lutheran sense, and its personal significance to participating students.  Participants will write about their passions and how those passions will translate into serving a unique need in society.  Identification of talents and giftedness will promote discussion of how one’s passion can be harnessed to make a difference in our world.  Finally, writing a vocational mission statement will outline a specific direction and commit participants to actions.

We will conduct several retreats each semester, in most instances in off-campus settings.  Moving the student groups to one of several near-by retreat centers has provided for more focused discussions.  Students feel “special” because they are hosted in an off-campus setting and are less distracted by interruptions from campus.  

Incorporating a Global Perspective – Connecting international study and service in an intentional process that includes a vocational perspective

INTERNATIONAL SERVICE LEARNING FACULTY-LED PROGRAM

This program has generated widespread interest on campus and from alumni and friends of the college who see international service as an important part of what St. Olaf does well and how it prepares its graduates for life after college.  This interest is not surprising given St. Olaf’s longstanding participation in international studies programs.  As has been the case for many of the past few years, St. Olaf sent more students (in percentage and absolute numbers) in 2004-05 to study abroad than any liberal arts college in the U.S.  What’s important to highlight about the Lilly International Service Learning Program and to stress for the future of this program is the integral nature of service and vocational reflection in this initiative.

The St. Olaf Lilly Grant Program is termed Lives of Worth and Service.  The college is philosophically and programmatically committed to preparing students to live out their callings, making their careers more than a livelihood.  Bringing this philosophical and programmatic commitment to service into the international studies program creates a powerful and meaningful linkage between two of the essential components of the St. Olaf mission statement.  This is what makes the International Service Learning program so important and successful.

During the initial Lilly grant the international service learning program was a summer endeavor.  It allowed individual or faculty/staff teams to lead groups of students for intensive service-based learning in international settings.  In advance of the international service, throughout the program abroad, and after the group returned to campus, there was a series of focused conversations on service as a calling and a life goal.  The service and the intentional reflection will continue in the program here proposed.

Faculty will propose an international service program, outlining the location, type of service, contribution of the work, connection with a community-based organization, and specific service and reflection activities that will constitute the program.  The program is designed for one faculty/staff member and five students.  To this point and in the future, applications may specify teams of faculty/staff and additional numbers of students.  The funding remains unchanged; participants divide the funds and then contribute additional revenue to fully fund the program.

Proposals will be evaluated based on the contribution to the community organization, the long-term effects of the work provided, likelihood of a continuing and positive relationship between the community organization and the college, and the vocational reflection activities built into the program.  Proposals that include specific activities for the group upon its return to campus will receive special consideration.

VII. DEMONSTRATING ST. OLAF’S COMMITMENT TO LONG-TERM SUSTAINABILITY 

During the planning process leading to the initial Lilly grant submission, St. Olaf made the decision to incorporate as much as possible of the original vocational discernment program into existing programmatic and administrative operations.  As we prepare this sustainability grant submission we conclude that our early decision was wise, not just because it has resulted in a successful program but because we are now positioned to carry forward Lives of Worth and Service and, we anticipate, to sustaining the program for the immediate future.  What follows is an exploration of how St. Olaf plans to sustain the specific program initiatives described in this proposal.  This exploration will lead directly into the budget narrative.

The most important point to make in exploring the college’s commitment to vocational discernment during the life of the sustainability grant and in the years thereafter is that all programs are imbedded within and have become an integral part of the Center for Experiential Learning.  This provides the organizational structure, the administrative coordination, and the programmatic inspiration for the college’s vocational discernment initiative.  Specifically, St. Olaf College is committing to maintain—during the sustainability grant and thereafter—the involvement of CEL personnel in Lives of Worth and Service.  This is a personnel commitment that translates into an annual financial commitment of more than $100,000.  In addition, the college will support the vocational discernment program with housing for the pastoral intern and the Lilly vocational intern, a financial commitment of approximately  $4,000/year.  The college’s Office of Church Relations will sustain its involvement in the vocational internship program through its annual support for the program coordinator at Luther Seminary; this represents a financial commitment of $7,500 across the three years of the sustainability grant.

These specific financial commitments provide the “institutional match” that justifies the college’s request to the Lilly Endowment in the amount of $429,694.  Realistically, the “institutional match” is probably less important than St. Olaf’s ability to sustain program initiatives after the initial Lilly grant and the sustainability grant.  The college’s plan to sustain these programs is outlined below.

PROGRAM EVALUATION

An important component of any attempt to sustain a program or enhance a campus culture’s commitment to promoting lives of worth and service is to demonstrate the impact of programmatic endeavors.  As such we see our evaluation plan as part of our long-term program commitment.  For that reason the program evaluation is included within this section of the proposal.

A review of St. Olaf’s initial Lilly grant proposal will reveal a rather ambitious evaluation plan.  It was ambitious in scope, but also because if was premised on collaboration and the adaptation of an evaluation program not originally designed for colleges.  That adaptation—of a congregational culture assessment—did not materialize and the collaboration with Luther Seminary, while extensive in other areas, did not develop in terms of program evaluation.

As is so often the case with a broadly based program like Lives of Worth and Service, the inability to complete the original evaluation design actually “opened the door” for an alternative, and perhaps more appropriate, evaluation program.

St. Olaf has created a longitudinal evaluation design that assesses changes in student attitudes and maturity of thinking regarding vocational discernment.  At the beginning of the first full year of the Lilly grant program, all first-year students participated in a full day seminar on vocation and the liberal arts.  As part of this seminar, all participating first-year students were queried on their thoughts regarding vocation.  This information was collected and recorded.  This class of students will graduate in the spring 2007.  Before they graduate all students will again be surveyed on the same or similar issues related to vocation.  This comparative data will provide fascinating and revealing insights into the changes in students’ thinking about vocation.  As part of the assessment we will also hold focus group discussions with students to explore how this process of change occurred.

As part of the sustainability plan, we will conduct a similar longitudinal assessment.  The sustainability grant will extend through academic year 2010-11.  Students in the class of 2011, those entering as first years in the fall of 2007, will be asked to participate in the same sort of assessment as those students who entered the college in fall 2003.  This pre- and post-approach to assessment will provide us with two, overlapping data bases containing detailed information about the notion of vocation.  Combined with the focus group interviews we will have detailed insights into how the college’s culture of vocational discernment affects students’ thinking about vocation and what programs contribute most significantly to the vocational discernment process.

The data from these two longitudinal surveys will inform short- and long-term program development. 

The same evaluative process will be implemented for faculty, although the number of faculty involved will be smaller for both the initial assessment and the proposed sustainability assessment.  

In addition to this comprehensive survey of students and faculty involved in the Lilly Sustainability Program we will create a compendium of articles, syllabi, memoires and reflections from program participants.  The inspiration for this compendium is the 1999 publication, Called to Serve: St. Olaf and the Vocation of a Church College (co-edited by Gary De Krey and L. DeAne Lagerquist).  In addition to scholarly articles, the proposed compendium will include personal reflections arranged into thought-provoking pieces that can be used by professors and seminar leaders.

Across the three years of the sustainability grant the project director will collect these pieces.  Students are already creating “blogs” documenting their vocational journeys and faculty will be encouraged to either “blog” or journal too.  The project director will engage members of the community to review the materials and to develop summaries that connect the various submissions and create a unifying whole.   The result will be a compendium that documents the Lives of Worth and Service programs but, more importantly, a living testament to the importance of vocational reflection that can be used in courses and seminars.  

LILLY SUSTAINING FELLOWS PROGRAM

The college’s commitment to an ongoing faculty conversation about vocation will be incorporated into the Center for Experiential Learning’s annual program.  The CEL has over the past few years cooperated with the college’s Center for Innovation in the Liberal Arts (CILA) in coordinating, hosting and funding seminars relating to experiential learning and vocational discernment.  This collaboration will continue with regular seminars.

FACULTY DEVELOPMENT PROGRAM

As mentioned above, the model for the EIN faculty development seminars is a series of faculty training programs undertaken by St. Olaf throughout the 1990s.  Most of these earlier programs related to implementation of the college’s General Education Curriculum and the preparation of faculty to incorporate GE attributes into their existing courses.  In some cases these faculty development seminars have been funded by external grant funds, in others by regular faculty development funds within the Office of the Dean, and in some cases by endowment funds specified for faculty development.  When Lilly Endowment funds are expended fully the college will regularly allocate portions of set-aside faculty development funds to preparation and advanced training of faculty in summer seminars that incorporate vocation into General Education and other courses.  Existing structures, i.e. the Boldt Chair and the Center for Innovation in the Liberal Arts, will also continue to support on-going faculty development on topics related to vocation. 

LILLY VOCATIONAL INTERN

An essential part of the Lilly Intern’s position description involves working with the college’s Government and Foundation Relations Office to secure grant funds to advance Lives of Worth and Service.  Grant funds, possibly endowment income, are the primary source of revenue to sustain the Lilly Intern.  The Center for Experiential Learning will also provide the possibility for the incorporation of the vocational intern into one of its regular career/vocational counselor positions.  In either case, or through a combination of the two approaches, the college will carry forward with the intent of the vocational intern’s position and work.

VOCATIONAL COMMUNITY INTERNSHIPS

This most successful and highly visible program has become an integral part of the cooperative initiative of the Center for Experiential Learning, the Office of Church Relations, and the Campus Pastor’s Office.  The expectation is that sustaining funding will be generated through the efforts of the Lilly Apprentice.  Even if this is not possible, service-oriented scholarship funds exist, namely the Joy Korda Schaeffer Scholarship and the Melvin George Scholarship, that can help support this program.  The vocational community internships will be a part of the college’s long-term collaboration with Luther Seminary and ELCA congregations in the Greater Twin Cities area.

PASTORAL INTERN

St. Olaf has often hosted a pastoral intern.  In the years before the college received the initial Lilly grant, funding for the intern came from the general operating budget, either the pastor’s office or the president’s discretionary fund.  Even during the initial Lilly grant only some of the funds for the pastoral intern came from Lilly funds.  This was intentional as the college wanted to insure that funding would remain available for this important position even after the Lilly grant was complete.  As will be noted from the accompanying budget, the college will provide a significant amount of funding as part of its grant match to advance the work of the pastoral intern.  We feel confident that St. Olaf can maintain the pastoral intern after the sustainability grant is complete.  This confidence is based on the existence of the program before the initial grant and, more importantly, on the increased importance that Lives of Worth and Service has placed on the work of the pastoral intern.  

During the three years of the sustainability grant the college will seek to enhance the funding options for this position, realizing that there is a core of support that will exist regardless of additional funding.

VOCATIONAL RETREATS

These programs have proven so successful that they have become and will continue to be a part of the Center for Experiential Learning’s program.  Regular retreats will be funded through the CEL’s general operating funds and/or through additional grant funds.  

INTERNATIONAL SERVICE LEARNING FACULTY-LED PROGRAM

The goal is to shift this program from summers to the interim.  The college has a well-established international interim program.  Faculty lead these programs as part of their regular teaching load and student funds—comprehensive fees and supplemental charges—underwrite the interim programs.  During the sustainability grant, the summer program structure will be adapted and shifted to an interim program.  Existing funds can sustain this program as long as interest from faculty and students continues.

CONCLUSION

The Lilly Endowment’s original award from its Programs for the Theological Exploration of Vocation has already deepened a signature characteristic of the college’s identity.  The requirement that we take questions of faith seriously in order to promote lives of worth and service has been made more profound by the more institutionalized inclusion of theological discernment into the academic and co-curricular life of the college.  The Lilly program has been located in a very effective setting, the Center for Experiential Learning, where it has been fostered by a committed leader of an enthusiastic staff.  It has tremendous “buy-in” among administrators, faculty and students.  A Sustaining Grant will enable the institutionalization of Lives of Worth and Service in the CEL where it will remain a permanent feature of the identity of St. Olaf, contributing to its mission long after the award has expired.
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