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The Office of Academic Research and Planning (ARP) has continued to expand its services in assessment, program evaluation, and research to support effective teaching and learning at St. Olaf.  The 2004-05 academic year was particularly notable in the number of collaborative projects ARP has undertaken, not only within the college but in partnership with other institutions as well.  
Course evaluations

The principal means of course evaluation at St. Olaf continues to be the Form Creator on-line survey tool, which permits faculty members to develop formative evaluation questionnaires tailored to their particular course and to administer a questionnaire at any point in the term.  ARP provided extensive assistance over the course of the year in survey design, on-line preparation, and technical trouble-shooting.  However, some instructors still prefer pencil-and-paper evaluations, and ARP provides some assistance in this domain as well.  Course evaluation activities during 04-05 included the following:

· Serving as liaison between faculty and IIT 

· Assisting numerous faculty members with preparing and administering surveys 

· Compiling data from Form Creator surveys for individual faculty 

· Providing paper copies of the “Gold Form” to instructors upon request

· Retaining completed paper course evaluation forms until after grades were turned in

Additional information about Form Creator and course evaluation services available through ARP is available at:

http://www.stolaf.edu/offices/academic-planning/course_eval/courses.html
http://fusion.stolaf.edu/formcreator/
Faculty reviews 

Tenure and promotion

ARP has primary responsibility for the student evaluation component of tenure and promotion reviews.  Activities during the 04-05 academic year included the following:

· For candidates reviewed in 04-05:
· Mailing evaluation forms:  For each candidate for tenure and/or promotion, ARP sent up to five requests for an evaluation of the candidate’s teaching to a sample of the candidate’s former students.  Nearly 3000 letters and surveys were sent out between July and October 2004.
· Summarizing the results:  Once an adequate response rate was achieved for a given candidate (60% or better), ARP facilitated the preparation of the students’ summary of the survey results.  ARP also provided each candidate’s chair with the completed surveys, a description of the sampling procedure, and a summary of the numerical data, for inclusion in the candidate’s dossier.
· For candidates to be reviewed in 05-06:
· Selecting a sample:  After the names of candidates for the next academic year are sent to the Dean, ARP selects a random sample of the candidate’s former students to complete evaluation forms.
· Orienting the student committee members:  ARP met with student committee members for purpose of informing them of their duties and for creating their questions for the surveys
· Preparing items for evaluation questionnaires:  ARP assisted student committees and departments with preparing additional items for student evaluation questionnaires 
Reappointment and renewal

· Consulting:  ARP provided information to departments on policies and procedures for the student evaluation component of reappointments and renewals

· Collaborating:  ARP assisted numerous departments with sample selections for student evaluations for reappointment and renewal
Additional information about ARP’s role in faculty reviews is available at:

http://www.stolaf.edu/offices/academic-planning/tenure/faculty.html
Program reviews

ARP collaborated with ISSL and IRP to develop and post guidelines and resources to support program reviews.  The materials are available on the ARP website:  

http://www.stolaf.edu/offices/academic-planning/program_reviews/index.html
Assessment

This was an area of significant growth and extensive collaboration during the 2005-05 academic year.  Developments, accomplishments, and ongoing projects include the following:

· Establishing an assessment committee:  The Director of ARP recruited an array of faculty and staff with interest in and/or responsibility for assessment to provide information and advice on the substance of College assessment activities and use of the results to improve teaching and learning.  Known as the “ISSL” (Inquiry in Support of Student Learning) Workgroup and reporting to CEPC, the committee includes faculty members in each of the five Faculties; staff from the Registrar’s Office, IRP, ARP, and CEL; and one student.  ISSL feedback helped to shape each of the assessment projects described below.  The group is likely to increase in size next year, as assessment draws in a greater array of departments and offices. 

· Articulating General Education intended learning outcomes – During Fall 2004, ISSL collaborated with GEC to refine the draft learning outcomes prepared by the GE Task Force and forwarded them to CEPC for its consideration.  During Spring 2005, CEPC made additional improvements to the texts and brought a motion for adoption to the faculty.  In May 2004, the faculty passed a statement of intended learning outcomes for all GE requirements except FOL, MAR, PHA, BTS, MCS, and NST.  A working group will participate in a Summer Institute sponsored by the Collaboration for the Advancement of College Teaching and Learning to develop a proposal for assessing the extent to which these learning outcomes are developed in GE courses.

· Initiating the “survey item classification project” – St. Olaf already administers a variety of surveys to St. Olaf students that include a number of items related to student learning.  ARP and IRP collaborated to “sort” these items according to the student learning variables they represent.  When the classification project is completed, a catalog of student learning items in national surveys administered at St. Olaf will be posted on the ARP and IRP websites.  We anticipate that the items will be useful in the assessment component of program reviews and grant project evaluations.  The Director of ARP made a presentation about this project to the Innovations conference on the scholarship of teaching and learning sponsored by CILA in April 2005.

· Developing and piloting an information literacy assessment instrument – St. Olaf is part of a collaborative project with Carleton, Grinnell, and Macalester, funded by the Midwest Instructional Technology Center (MITC), to develop and pilot an instrument that assesses student experiences, attitudes, epistemology, knowledge, and critical capacities with respect to information literacy.  The Director of ARP served as the lead for the development of the instrument and it was piloted during the spring semester with a sample of 100 St. Olaf students (as well as samples of students from Carleton and Grinnell).  It will be administered to the entire first-year class just prior to Fall 2005.

· Securing funding from the Teagle Foundation to support a three-year assessment collaboration with Carleton, Macalester, and Grinnell – In partnership with the same institutions that developed the First-Year Information Literacy pilot instrument, St. Olaf submitted a grant application to the Teagle Foundation to undertake a three-year project administering and evaluating a variety of approaches to assessing four key student learning outcomes: effective writing, critical thinking, analytic reasoning, and global outlook.  The “I-35 Consortium” was one of six projects nationwide that received funding from Teagle.  Under the auspices of this grant, the consortium will establish an inter-institutional Learning Outcome Team for each of the targeted outcomes, with each institution providing leadership for one of the teams (St. Olaf for critical thinking; Carleton for effective writing; Macalester for analytic reasoning; Grinnell for global outlook).  Each team will work together and with relevant constituencies on their own campuses to (1) develop a shared understanding of the learning outcome; (2) evaluate the impact of current institutional assessment instruments; (3) evaluate and select additional assessment instruments; (4) implement the piloting of the new assessment protocols; (5) analyze assessment results; and (6) disseminate findings from this project on their home campus in order to improve teaching and learning. 

At least one of the instruments that will be used in the project is the Collegiate Learning Assessment (CLA), to be administered at three of the four institutions (St. Olaf, Carleton, and Macalester).  The CLA is a national assessment initiative intended to measure the contributions of college to three kinds of student learning outcomes: critical thinking, analytic reasoning, and written communication.  The CLA instrument resembles the GRE in that it asks students to demonstrate these proficiencies in a series of on-line analytic essays prepared over the course of a three-hour period.  Students complete a critical thinking performance task requiring them to solve a problem, prepare a recommendation, or develop a policy by analyzing and evaluating an array of documents.  They also respond to a variety of writing prompts asking them to “make an argument” or “break an argument.”  The CLA is intended to “evaluate students’ ability to articulate complex ideas, examine claims and evidence, support ideas with relevant reasons and examples, sustain a coherent discussion, and use standard written English” (http://www.cae.org/content/pro_collegiate.htm). 

St. Olaf, Carleton, and Macalester have all been selected to participate in a nationwide longitudinal study funded by the Lumina Foundation in which the CLA will be administered to a representative sample of 200 first-year students in the fall of 2005, and will then be re-administered to these same students at the end of their sophomore year and again at the end of their senior year.  This approach will allow us to examine learning outcomes over time for individual students as well as for each campus as a whole.  It will also allow us to compare findings from the CLA with findings from other assessment approaches on each campus.  Finally, we will be able to compare our students’ performance with student performance at other institutions.  The Directors of ARP and IRP serve as the St. Olaf members of the I-35 Consortium Steering Committee; other faculty members will serve on the inter-institutional learning outcomes teams.  ARP and IRP will spend the summer preparing for the fall administration of the CLA.  The Director of ARP has begun collaborating with the Student Government Association to build practical support for student participation in the project.  

· Summarizing data from the administration of the Intercultural Development Inventory – The IDI was administered at the beginning and end of a number of off-campus programs to measure changes in students’ intercultural sensitivity.  ARP assisted the Office of International and Off-Campus Studies with data reporting and analysis.
Grant project evaluation assistance
ARP assisted with the evaluation of the Bush grant supporting the Center for Innovation in the Liberal Arts.  Activities included summarizing oral interview data from faculty participants in the Summer Institute for Teaching and Technology; initiating the survey item classification project in collaboration with IRP; and conducting a faculty development survey with items specific to CILA as well as more general items adapted from the HERI faculty survey, again in collaboration with IRP.

Other data-collection projects

ARP helped develop, administer, and summarize results for evaluation questionnaires for the College Librarian and for the Associate Dean for Interdisciplinary and General Studies.  It also assisted other faculty and staff with questionnaire design and on-line administration for a variety of purposes.
Institutional Review Board for the Protection of Human Subjects

The IRB, chaired by the Director of ARP, continued to fine-tune human subjects policies and procedures.  ARP collaborated with IRP to create a new IRB website with the St. Olaf College Code of Ethics for Projects with Human Subjects, application forms, guidelines and resource materials, and links to federal documents.  The site is available on both the ARP and IRP websites as well as on the Dean of the College website:

http://www.stolaf.edu/academics/irb/
Communication

ARP continued to develop and expand the office web site to provide additional resources to support faculty and staff in assessment, evaluation, program review, and teaching improvement.  We anticipate continued refinement and expansion.

The activities undertaken during the 2004-05 academic year have laid a strong foundation for a variety of projects in 05-06 and beyond.  The establishment of ISSL has been a particularly effective way to bring faculty and staff together to talk about teaching and learning in the context of St. Olaf’s mission.  We look forward to continuing these fruitful partnerships in the months to come.

Respectfully submitted,

Jo Beld

Director, Academic Research and Planning
