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STATEMENT OF PURPOSE

This document is intended to provide an overview of the academic internships program at St. Olaf and forecast future enhancements to the program.
INTERNSHIPS PROGRAM
Academic Internships require a specific time commitment, completion of a Learning Agreement and Plan, and coordination with a faculty supervisor. 

[image: image5.jpg]The CEL began tracking academic internships during the 1999-2000 academic year; since that time over 1,000 students have completed academic internships.      

The CEL provides less structured support (e.g. resume critiques, search tips) for students engaging in non-credit internships. This support is documented by activity via counseling notes.  We do not, however, track specific data related to non-credit internships.   

Additional Notes

· For summer internships, students often opt for non-credit rather than academic credit.  This is largely due to the tuition costs incurred by students who choose to receive credit for a summer experience.  

· Students often report to us that they find paid non-credit internships over the summer. Because they choose not to receive credit for these experiences, however, we do not have salary figures to report.  

SUMMARY OF ACADEMIC INTERNSHIPS

Credit Amounts

Students may choose to take an academic internship for full 1.0 credit (160 hours total required) or half 0.5 credit (100 hours total required).  The required hours are broken down into on-site hours and hours devoted to academic activities. Half-credit internships were first offered during the 2004-2005 academic year, in part to alleviate the cost of tuition for students in certain majors and concentrations completing an internship requirement over the summer. To date, 7% of all academic internships on record were taken for half credit and 93% for full credit.  
Alumni Supervision
Approximately 12% of all academic internships over the past 8 years have been directly supervised by a St. Olaf alumna/us.  Additionally, CEL staff members often hear anecdotally about current students contacting alumni who are working in their field of interest in order to make connections and open doors to potential opportunities.  The Online Alumni Directory, which is maintained by Alumni & Parent Relations and strongly promoted through the CEL, provides students with information to make such connections.  Recently CEL staff members collaborated with staff from Alumni & Parent Relations to present information about internships to the St. Olaf Alumni Board.  Alumni on the board were asked to consider creating/promoting internship opportunities for students, and to encourage other alums to do the same. That conversation was at the end of April, 2007, and already 3 strong opportunities have resulted.  Alumni are important mentors for current students as they explore their vocation. We hope to encourage these mentoring relationships in part by growing the number of alums who directly supervise academic internships.   
Pay

Nearly 30% of all academic internships tracked thus far have included some sort of pay or reimbursement for the students.

· Hourly wages have ranged from $6/hour to $20/hour 

· Stipends have ranged from $20 to $7500 

· Individual scholarships have ranged from $250 to $2800

· Some students have received reimbursement from the organization for gas and travel expenses (no amounts available)

Timing

Most St. Olaf students have chosen to engage in an academic internship over interim. Of the total academic internships we have tracked, approximately 8% took place in the fall, 20% in the spring, 26% over the summer, and 46% during interim. 
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Of the total number of academic internships we have tracked in our database, there are more than 600 different organizations represented.  

Within Minnesota, Minneapolis, St. Paul, Rochester, Faribault, and Northfield are the most common cities where academic internships have taken place.  Internships have also taken place in surrounding suburbs and in Duluth.   

Internationally, students have arranged academic internships in the following countries:

Bangladesh

Bosnia

Canada

Costa Rica

Dominican Republic

Ecuador

Egypt

England

Ethiopia

Germany

Ghana

Guatemala

India

Ireland
Japan
Madagascar

Mexico

Morocco

Netherlands

Nicaragua

Norway

Peru

Romania

Sri Lanka

Switzerland
Tanzania
Uganda

Vietnam
Zambia    

In April of 2007, the CEL coordinated an International Experience Series which included an International Career Panel made up of alumni, an International Internships Open House, and a workshop about searching for international internships and jobs (co-coordinated with IOS).  Since this series concluded, faculty and CEL staff members have received numerous student inquiries about planning international internships for January 2008. As such, we predict that the number of international academic internships will grow, and efforts have begun to gather information and develop structures and partnerships on campus to support these activities. 

Category

Academic internships are categorized according to broad career fields and tasks performed.  The following are the 5 most common categories for the academic internships we have tracked:
1. Medical and Nursing

2. Human and Social Services

3. Communications/Public Relations/Advertising

4. Government/Law/Policy

5. Business

Additional categories include Accounting and Financial Services, Arts, Music, Church Related, Environmental, Computer Science, Education (non-certified), Higher Education, Recreation and Fitness, Sales/Marketing, and Science/Research.  

Academic Activities
We began tracking the academic activities required by faculty supervisors during the 2006-2007 academic year.  The graph below reflects academic activities required of all internships tracked so far (149 total).  The second chart shows the activities required for domestic versus international academic internships.  It is important to note that while the CEL sets forth a list of recommended academic activities, faculty supervisors may select the combination of activities that seem most suitable to the student interns’ unique experiences.  
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We will continue to track this information and use it in conversations with professionals in the St. Olaf community. Our goal in the coming year is to collaborate with selected faculty in order to establish a set of minimum requirements and achieve a more consistent approach to academic activities associated with academic internships.  
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Connections to Academic Majors, Concentrations, and Programs
The following concentrations require an experiential learning component, which is facilitated by CEL staff members who help coordinate the requirements and support the students’ activities.  Resources to conduct these activities are also linked on the CEL student webpage at www.stolaf.edu/services/cel/Students.htm.
Biomedical Studies Concentration: The experiential learning component could be an academic or career experience internship, or any number of study/service programs as outlined in the concentration handout.  See list on page 5 at www.stolaf.edu/services/cel/bio.pdf.
Management Studies Concentration: The experiential learning component is comprised of two approved experiences, one of which must be an academic or career experience internship. The other activity can be a volunteer, leadership, or entrepreneurial activity or related work experience. www.stolaf.edu/services/cel/mgt.pdf
Media Studies Concentration: Students enroll in and complete an internship in a media-related field to fulfill their academic internship requirement.  Students are responsible for securing personal internships, and consult with the program director and internship director in the CEL for information and guidance. 

www.stolaf.edu/depts/media-studies/
In addition to the above concentrations, the CEL works closely with a faculty member from the Political Science department to coordinate career and law school exploration activities for Pre-Law students.  Also, Sian Muir, CEL’s associate director of entrepreneurship and assistant professor of Management Studies, coordinates many experiential learning activities and courses for students interested in Entrepreneurship.  These include the Finstad Grant, Estenson Internship, and a student organization called Ole Ventures.  
Several other academic programs require experiential learning and/or internships.  Due to the structure of these programs the CEL’s supporting role is less formal but equally valuable.  We support the Exercise Science, Family Studies, Social Work, Education and Nursing programs through some of the following methods: career panels, career exploration workshops, graduate school preparation, classroom presentations, and one-on-one, major-specific student counseling.  Faculty in Environmental Studies solicited CEL assistance recently to coordinate aspects of the experiential learning component of their major and concentration as well.  
Faculty Supervisors

The graph below shows the percentage of internships supervised by faculty members according to their department designation, grouped by the five Faculties. It is important to keep in mind the majors and concentrations that require an experiential learning and/or internship component (see previous section).  Those requirements are reflected in the numbers below.     
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Below are the top 10 departments/programs for which academic internship credit has been counted.  Although students are encouraged to find a faculty supervisor from the department for which they are receiving the credit, it is not currently a requirement. The faculty supervisor must, however, have the background knowledge necessary to effectively guide student learning.  The CEL coordinates with faculty members and the Registrar to help students find an appropriate supervisor. 
[image: image9.emf] 

Internship Search   v ia  CEL  workshop or one - on - one appointment  with  CEL counselor /Peer  Advisor .   Application Materials Prep   Resume, cover letter,  interviewing skills.   Decision  made,  academic credit or  career experience.   

Secure Faculty  Supervis or  for  a cademic  i nternships .  

Complete  L earning  Agreement & Plan   for   a cademic i nternships .  

Before the internship:  

During the internship:  

Academic Activities   as   prescribed by   f aculty  supervisor (journal, readings,  paper , etc. )  i n Learning  Agreement & Plan.    

Turn in Final Project   to  faculty supervisor , if required .    

Review Mid - Point Evaluation    Completed by site supervisor, we  request that comments and ratings  be reviewed with the intern to  assess progress.  Step not included  fo r J - Term internships.  Copy sent to  fac ulty supervisor via CEL office .  

Review Final Evaluation   Completed by site supervisor, we request that  comments and ratings be review ed with the  intern to assess progress.  Copy sent to fac ulty  supervisor via CEL office.    

After the internship:  

Attend Reflection Session   These have been sporadically organized  by the CEL  in the past, not a required  activity  to receive grade , not well attended .   Go to the CEL   Students are encouraged to use  CEL resources to determine their  n ext step in exploring vocation .  

What’s missing?  Formal internship prep sessions ;   R esource for faculty supervisors to d etermine required academic activities  

What’ s missing?  Consistency in reflective/academic activities  required by faculty supervisors ;  S tructured site visits by  Internship Director and/or faculty supervisor ; Intentional integration of internship activities with academic activ ities   and wit h  learning goals of the student  as written in  Learning Agreement & Plan   

W hat’s missing?  Formal  and   consistent  post - internship  reflection   activities ; Acknowledgement /recognition  of  faculty  sup ervisors  for their time and efforts ; Formal and consistent gesture of appreciation from Internship Director/CEL   to site  supervisors    

Internship Activities   a s detailed in job  description provided  by site .  
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This graph is a summary of all faculty supervisors of summer academic internships since 1999-2000, according to the faculty members’ department designation.  This distinction is important because students pay tuition for summer credit and faculty members receive a small stipend for supervising a summer academic internship.  No stipend is offered for academic internships supervised during the regular academic year.  

NOTE: Certain departments, including Economics and Biology, do not offer academic internship credit under those department headings.  Typically, Management Studies and Biomedical Studies concentrators work with faculty in Economics and Biology, respectively, to supervise their academic internships.  
Outlook
The internship program at St. Olaf has a long history dating back to the mid-1970s.  As such, there are many program components that are well established and ensure the program’s viability year after year.  Still, there is room for improvement as the CEL continues to find new ways to connect with academic programs using methods and activities that are grounded in St. Olaf’s mission and in experiential learning theory and practice.  
A flow chart was created to analyze the academic internship process and to determine where improvement efforts should be focused for the coming year. A simplified version of that flow chart appears below.  

 

Outlook (continued)
There currently are 3 primary initiatives in the works, to be completed in the coming academic year, which will enhance key components of the internship program.  

1. Faculty Guide for Required Academic Activities: Minimum requirements or “best practices” 
During second semester of the 2006-2007 academic year, faculty members with a history of involvement in the academic internship program met with the internship director to discuss the data collected on academic activities.  Out of these discussions, an initial plan was created to involve the CEL’s faculty advisory board as well as other internal/external partners to develop a set of minimum requirements for academic activities.  This plan will be carried out during the coming academic year.  The goal is to create a resource for faculty which may lead to consistency across faculty supervisors and insure the academic integrity of the internship program going forward.  

2. Learning Agreement and Plan Webform
A work order has been submitted to IIT to get an on-line version of the Academic Internship Learning Agreement and Plan in place for the coming academic year.  The benefits of doing so are two-fold: This will allow 
1) students more ease and flexibility in completing the form and using the form for reflection activities surrounding their learning goals and strategies, and 

2) the CEL to reduce the amount of administrative work necessary to track academic internships by eliminating data entry into Access.  With an on-line form, the data can auto-load to Access. 

3. Guided Internship Journal 

A draft of this journal has been created and will be shared with other staff and faculty for critical feedback.  The journal incorporates the information needed in the Learning Agreement and Plan, but also includes questions to guide interns’ reflective thoughts before, during and after their internship experiences.  The journal can be used for both academic credit and career experience internships.  It will be available on-line at the CEL website and via Moodle for students registered for internship credit.  The aim is to provide a journaling tool for faculty, as nearly 85% require a daily or periodic journal from the student interns they supervise.  

Conclusion

St. Olaf’s internship program continues to provide students an opportunity to supplement their coursework with hands-on experience.  The expertise housed in the CEL guarantees that students receive informed guidance as they work through experiential learning activities, and provides faculty members with essential resources as they develop their program requirements and supervision practices.  In addition to the 3 primary initiatives noted above, there are other plans for enhancements which will be acted on in the coming year. All of these support the CEL’s mission to create and facilitate experiential learning that complements the St. Olaf curriculum to enrich students' academic programs and guide students in the process of developing and pursuing vocational goals.
149 academic internships completed during the 2006-2007academic year, which includes fall 2006 thru summer 2007.  








ALL ACADEMIC INTERNSHIPS





*Other Humanities includes Classics, French, Romance Languages, and Norwegian; Other ID & General Studies includes ARMS and IDFA; Other Science & Math includes IIT, Neuroscience, Physics, and Statistics; Other Social Science includes Sports Information.





NOTE: Certain departments, including Economics and Biology, do not offer academic internship credit under those department headings.  Typically, Management Studies and Biomedical Studies concentrators work with faculty in Economics and Biology, respectively, to supervise their academic internships.  














This graph is a summary of all faculty supervisors of academic internships since 1999–2000, according to the faculty members’ department designation.  Each segment of a bar represents a single faculty member within the listed department.  The segment size varies according to the number of academic internships that faculty member has supervised.  Departments overall are shaded according to Faculty. 
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Faculty by Dept Designation





*Other ID & General Studies includes IDFA; Other Science & Math includes Neuroscience and Physics.
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