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Project Abstract 

St. Olaf College and three lead community partners, Northfield Community Action Center, 

HealthFinders Collaborative and the Northfield Healthy Community Initiative, seek to expand 

academic civic engagement activities to mutually benefit the college and Northfield-area 

community-based organizations.  For the purposes of this project, academic civic engagement 

refers to course-based learning activities that engage the college in partnership with the community 

in which it is located, and includes service-learning, action research and other forms of 

community-based learning.  

This project will involve community partners and St. Olaf faculty members in a four-day-

long Civic Engagement Summer Institute and in monthly follow-up meetings. As an outgrowth of 

this campus-community learning process, eight faculty members will partner with six to eight 

community organizations to involve as many as 120 students in course-based academic civic 

engagement activity during the 2008-09 AY.  Faculty participants will also have the opportunity to 

learn about community-based learning pedagogy through interaction with colleagues at other 

colleges and universities.  In an effort to learn more about the current state of civic engagement at 

St. Olaf, a comprehensive inventory will also be completed and disseminated. 

The activity outlined in this proposal will build upon previous efforts to support academic 

civic engagement activity with the goal of greater institutionalization.  Faculty members and 

community representatives who have been involved with previous activity will be asked to share 

feedback.  During the implementation phase of the project, surveys, focus groups and in-class 

work will be utilized to assess student, community and faculty outcomes.  In addition, the Civic 
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Engagement Fellows, community partners and student participants will be asked to share their 

experiences in public ways, with the goal of attracting additional civic engagement supporters and 

participants.  With stronger campus-community partnerships, more invested faculty members and a 

track record of success, St. Olaf College will be much closer to realizing its potential as a truly 

Òengaged campus.Ó 

Concept Narrative 

Background/Opportunity: 

 Civic engagement is central to the mission of St. Olaf College: ÒÉi t encourages students to 

be seekers of truth, leading lives of unselfish service to others; and challenges them to be 

responsible and knowledgeable citizens of the world.Ó  Academic civic engagement, when it is 

well-designed and well-integrated, not only enhances academic learning, but also increases 

studentsÕ capacity for engaged and responsible citizenship.  

 Although St. Olaf College has a number of strong civic engagement programs, academic 

civic engagement is generally underutilized by faculty (the Education, Nursing and Social Work 

departments are the exception).  It is suspected that academic civic engagement at St. Olaf College 

is underdeveloped because of a combination of the following factors: 

- Faculty members and community partners are not convinced that academic civic 

engagement can help them achieve their respective goals. 

- Faculty members lack the knowledge, skills and relationships with community partners 

necessary to develop and integrate well-designed community-based learning pedagogy. 

- Faculty members and community organizations have lacked consistent professional support 

for implementing academic civic engagement. 

The Center for Experiential Learning at St. Olaf did attempt to overcome some of these 

obstacles in 2004 by coordinating a service-learning summer institute.  Although that initiative was 

successful in some aspects, this proposal will improve upon it by emphasizing the broader concept 
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of academic civic engagement (instead of only service-learning), by focusing on support structures 

during the implementation phase and by involving more faculty members and community partners 

in the planning and evaluation process. 

Recent developments suggest that the institutionÕs support for academic civic engagement 

is growing and that the next year seems to be an ideal time to jumpstart the implementation of 

curricular-based civic engagement.  In August of 2007, St. Olaf hired Nate Jacobi (Project 

Director) as the Assistant Director for Civic Engagement in the Center for Experiential Learning, 

with the responsibility to support faculty in the development of academic civic engagement 

initiatives.  In addition, St. Olaf College has designated its academic theme for the Spring 2008 

semester to be ÒCivic Engagement and the Liberal Arts,Ó and will thus support numerous speakers 

on topics related to civic engagement.  

Project Goals: 

The overall goals of this project are to:  

• Enhance student learning and the mission impact of community-based organizations by 

increasing the number of faculty members and community partners with the knowledge, 

skills and relationships needed to support academic civic engagement activity 

• Strengthen collaboration between faculty members, students and the Northfield-area 

community by facilitating a shared teaching-learning process 

• Develop pedagogical ÒtemplatesÓ and assessment strategies that will contribute to the 

development of academic civic engagement initiatives after the grant ends. 

Key Collaborators: 

Project Director:  Nate Jacobi, the Assistant Director for Civic Engagement in the Center 

for Experiential Learning (CEL) will assume leadership in managing the project.  

Project Specialist: Dr. Bruce Dalgaard, E.D. of the CEL, Professor of Economics, and 

Director of Lilly Grant Programs, will play a supportive role in managing the project. 
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Faculty Specialist: Dr. Eric Fure-Slocum, Assist. Professor of History, has course release to 

support project activities during the Spring 2008 semester and will participate in the institute. 

Lead Community Partners: Three Northfield-area community organizations have played a 

leadership role in shaping this proposal.  Each of these organizations has a history of collaboration 

with St. Olaf and would like to play a role in strengthening academic civic engagement. These 

partners will work with the Project Director to plan the summer institute, to identify other 

community partners and to evaluate the impact of the civic engagement projects.  

The Northfield Community Action Center (NCAC) exists to Òpromote a healthy, caring, and 

just community for all people through resources, advocacy, and volunteer effort.Ó  It offers a range 

of programs: crises intervention, housing provision, youth programs, job skill development, food 

assistance, dental care access and clothing.  There is a lengthy history of collaboration between 

NCAC and St. Olaf College.  Specifically, it has been a host site for St. Olaf social work students 

for 25 years and a host site for numerous student-led volunteer projects. The participation of 

NCAC will provide faculty and student access to the activities and expertise of the primary local 

organization seeking to eliminate poverty through direct service and public policy.  

HealthFinders CollaborativeÕs mission is to Òprovide quality, accessible and culturally 

appropriate healthcare services at no cost to low income and uninsured residents of greater Rice 

County.Ó  Currently, HealthFinders operates a clinic two nights per week and offers culturally 

appropriate education and support to individuals who have chronic conditions. HealthFinders is 

open to anyone who is uninsured, meets income guidelines (less than 200% of the poverty level) 

and lives within the defined geographic region.  St. Olaf students have engaged with HealthFinders 

as translators, administrative assistants and patient advocates, and they have completed numerous 

community health research projects. 
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The Northfield Healthy Community InitiativeÕs (HCI) youth asset-building mission is to 

Òpromote an environment that strengthens the network of support that will nurture competent, 

caring, and principled youth.Ó  Now entering its 15th year, HCI is a collaborative effort of the 

Northfield Public Schools, City of Northfield, Northfield Hospital, Community Action Center, 

faith communities, youth-serving organizations, businesses, youth, parents and other community 

partners. By identifying and convening community partners around important issues, HCI serves 

as a catalyst for organizing community resources to benefit youth.  St. Olaf students have a history 

of volunteering with many of the programs that HCI supports. 

Other Stakeholders: 

Additional Community Partners:  In addition to the Lead Community Partners, three to five 

additional community organizations will be invited to participate in twelve hours of the Civic 

Engagement Summer Institute, to attend two of the follow-up meetings and to support student 

civic engagement projects during the 2008-09 AY.  

Civic Engagement Fellows (faculty participants):  Eight faculty members will be selected 

to participate in the four-day-long Civic Engagement Summer Institute and in the follow-up 

Monthly Cohort Meetings.  Each fellow will integrate civic engagement opportunities into at least 

one class during the 2008-09 AY.  In addition, the fellows will have the opportunity to visit a 

colleague at a Minnesota college who has had success with community-based learning pedagogy 

and/or attend a Minnesota conference related to academic civic engagement. An effort will be 

made to select faculty from a wide variety of departments. 

Civic Engagement Planning Committee: This existing committee, made up of St. Olaf 

College faculty members, students and administrators interested in advancing civic engagement at 

St. Olaf, will play a role in advising the Project Director and assisting with the inventory project. 
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Carleton CollegeÕs ACT Center:  Based on conversations with the ACT Center, two to four 

Carleton faculty members will be invited to participate in some aspect of the summer institute.  

Additional opportunities for collaboration will also be explored. 

Project Components: 

Civic Engagement Summer Institute and Monthly Cohort Meetings 

The Civic Engagement Summer Institute and the Monthly Cohort Meetings will involve 

eight Civic Engagement Fellows and six to eight community partners in a process of exploring, 

developing, integrating and evaluating academic civic engagement projects. Both the summer 

institute and the follow-up cohort meetings will include exploration of theory and best-practices 

related to academic civic engagement and community-based learning.   

 As part of the summer institute, the Civic Engagement Fellows will have an opportunity to 

learn from, and collaborate with, one or more Northfield-area community partners and to make site 

visits. A civic engagement/service-learning consultant will be hired to develop and facilitate a 

portion of the institute, which will take place from May 26-29, 2008, or from June 2-6, 2008.  

The Monthly Cohort Meetings will take place during the 2008-09 AY and will provide a 

structure in which Civic Engagement Fellows can learn from each other as they implement new 

academic civic engagement projects.  These meetings will also provide a venue through which 

faculty members and community partners can stay connected.  

Expected Outcome: 

• Faculty will gain the knowledge, resources, support, time/incentive and relationships 

needed to develop and implement new community-based learning strategies. 

• Community partners will gain the knowledge, resources, and relationships needed to 

effectively support mutually-beneficial student engagement. 

Implementation of Civic Engagement Projects 
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 With support from the Project Director, the Civic Engagement Fellows will integrate 

academic civic engagement opportunities into at least one course during the 2008-09 AY.  Ideally, 

each course will involve students in substantive community activity (requiring at least fifteen hours 

of each studentsÕ time) that is completed in collaboration with a community partner to improve the 

quality of life in the community.  Each project opportunity should be designed to advance course 

objectives and to enrich studentsÕ academic and civic learning. 

Expected Outcomes: 

• Students learn and apply course-specific knowledge, as well as the knowledge, skills and 

motivation necessary for Òengaged citizenshipÓ (civic-learning). 

• Community partners improve the community by advancing their respective missions 

(reducing poverty, improving healthcare access, empowering youth, etc.).  

Inventory Current Civic Engagement Efforts at St. Olaf College 

The inventory process will involve faculty members, administrators, students and 

representatives of Northfield-area community organizations in a process of gathering information 

about the scope of civic engagement efforts at St. Olaf, with special attention to activities that have 

an academic focus.  The information that is gathered will be summarized in a written report that 

will be distributed widely as a means of generating interest and conversation around civic 

engagement at St. Olaf.  The Civic Engagement Planning Committee will play a role in 

administering inventory activities.   

It is expected that the inventory will provide insight into the strengths and weaknesses of 

St. Olaf with respect to its civic engagement activity and that it will contribute to the awareness 

that St. Olaf is attempting to prioritize civic engagement.  In addition, insights gained from the 

inventory process will inform the content of the summer institute. 

 As part of the inventory, information will be gathered from: 
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- Faculty members: to assess their current utilization of and interest in academic civic 

engagement pedagogy 

- Students: to assess their interest in participating in academic civic engagement activity 

- Community partners: to assess their current involvement with St. Olaf students and faculty, 

and to assess their interest in partnering on future projects 

Faculty Exploration of Successful Academic Civic Engagement Models/Pedagogy 

Civic Engagement Fellows and/or the Project Director will have the opportunity to explore 

successful models and strategies for supporting academic civic engagement.  They will also have 

the opportunity to visit faculty members from other colleges or to attend a conference related to 

academic civic engagement (travel will be limited to within the State of Minnesota).  The 

knowledge gained from this activity will be shared with other faculty members during the institute 

or at one of the monthly meetings. 

Expected Outcome: 

• Faculty members and the Project Director will gain knowledge of strategies and best-

practices for implementing effective academic civic engagement 

Evaluation Strategy 

Students:  Pre- and post-experience surveys, focus groups and in-class work will be utilized 

to evaluate student learning (awareness, attitudes and learning outcomes related to civic learning).   

Community partners:  Surveys and focus groups will be utilized to assess the impact of 

student civic engagement activity on mission impact.  Information will be collected on a bi-

monthly basis during the 2008-09 AY. 

Faculty members:  Surveys and focus groups will be utilized to assess attitudes toward 

civic engagement, problems/opportunities arising from implementation, and suggestions for 

supplemental program support.  Information will be collected on a bi-monthly basis during the 

2008-09 AY. 
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Biographies of Key Program Staff 

 Nate Jacobi (Project Director) is the Assistant Director for Civic Engagement in the Center 

for Experiential Learning (CEL) at St. Olaf College.  He has five years of experience directing 

service-learning and justice education programs at Regis University in Denver, CO.  Nate also has 

a Master of Nonprofit Management degree. 

 Dr. Bruce Dalgaard (Project Specialist) is the Executive Director of the CEL and a 

Professor of Economics at St. Olaf.  He also directs the college's Lilly Grant Program.  He has 

nearly 40 years of higher education experience, including the past seven developing and expanding 

St. Olaf's academically-based experiential learning program. 

 Jim Blaha is the Executive Director of Northfield Community Action Center.  He has 39 

years of experience in the social services sector, and has worked as a community organizer, a 

social worker and as an executive director.  Jim has a B.A. in Human Services. 

 Angie Koch is the Director of HealthFinders Collaborative in Northfield, MN. She has 

many years of experience in community health and is finishing a MasterÕs in Public Health. 

Zach Pruitt is the Coordinator of Northfield Healthy Community Initiative.  He has seven 

years of experience in youth development, education and grant writing.  Zach has an M.A. in 

Social Service Administration from the University of Chicago. 

Timeline 
 

Date Activity 

Dec Õ07- May Ô08 Project Leadership Team (Project Director- PD, Lead Community 

Partners and the Faculty Specialist) strategize and plan institute 

 CE Fellows and additional community partners are selected 

Feb Ð May, Ô08 PD brainstorms with CE Fellows and with community partners 

Jan Õ08- Dec Ô09 Inventory completed  

 CE Fellows and/or PD visit MN colleges and/or attend MN conferences 

May 26-29, Ô08 or Civic Engagement Summer Institute  (CE Fellows and community 
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June 2-6, Ô08 partners identity potential civic engagement student projects) 

Aug Ô08 Ð May Ô09  Monthly Cohort Meetings (CE Fellows and community partners) 

 CE Fellows (with support from the PD) integrate civic engagement into at 

least one course 

 Students implement civic engagement activity 

 Assessment of civic engagement on students, community and faculty 

June Ô09 Evaluate outcomes, address challenges and target new opportunities 
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Budget     EXPENSES 
 

Item Details Amount 
  Request In-kind 

Salaries and wages     
Stipends for CE 
Fellows (faculty) 

8 faculty x $75/day x 5 days (4 days for institute + 1 day 
equivalent for monthly meetings)  

$3000  

Stipends for 
Community Partners 

8 community partners x $75/day x 2 days (1.5 days for Institute + 
.5 day equivalent for other meetings) 

1200  

Stipends for Lead 
Community Partners 
(in addition to above) 

3 Lead community partners x $75/day x 1.33 days equivalent for 
extra meetings 

300  

Comm. partners 
support of students 

8 community partners x 30 hours x $25/hour  6000 

*Proj. Director(salary) 
   Fringe (38% of sal.) 
*Proj. Specialist 
   Fringe 
*Proj. Secretary 
 
   Fringe 

Jan-May(10%)=1575 June-Aug(25%)=2426 Sep-May(15%)=4366 
4366 x .38 = 
Jan-May(2%)=1075 June-Aug(5%)=1600 Sep-May(3%)=3015 
5960 x .38 =  
Jan-May(5hrs/wk)=1564 June-Aug(4hrs/wk)=777  
Sep-May(3hrs/wk)=1554 
3895 x .38 =  

 8367 
3179 
5960 
2162 
3895 

 
1480 

Consultant Travel and 
Honorarium 

Airfare: $400 
Honorarium: $700/day x 3 days = $2100  

2500  

Travel (in-state only)    
Visits to other colleges 
and/or conferences 

6 visits x $90/visit 540  

Student &  fac. travel 8 courses x $150/course 1200  
Supplies    
Resources (institute 
participants) 

$50/person x (8 faculty + 8 community partners + 4 others) 1000  

Printing and copying    
Printing (inventory)   375 
Photocopying $300 for summer institute and $300 for other copying expenses 300 300 
Telephone and fax   350 
Postage and delivery   275 
Other (specify)    
Lunch/snacks-institute $20/day x 4 days x (8 faculty + 8 community partners + 4 others) 1600  
Lunch- monthly meet. $12/day x 8 days x (8 faculty + 2 community partners + 2 others)  1150  
Dinner- focus groups $13.33/meal x 6 focus groups x 8 people/group 640  
Total Expenses  $13430 $32343 

* reflect faculty salary increase of 5% and a staff increase of 3.5% for Õ08-Õ09 AY 
 

INCOME 
 

Source Amount 
State of Minnesota Request 13430 
  
Match   
Match from St. Olaf College 26343 
Match from Community Partners 6000 
Total Income $45773 

St. Olaf College requests $13,430 in support from the State of Minnesota:  
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Participants in the CE Summer Institute and the Monthly Cohort Meetings will receive 

stipends: CE Fellows will receive a total of $3000 ($375 for each of 8 fellows) for five days of 

participation and community partners will receive a total of $1200 ($150 for each of 8 partners) for 

two days of participation.  Lead Community Partners will receive an additional $300 for their 

participation in additional meetings ($100 for each of 3 lead partners). A consultant will be hired to 

facilitate a portion of the summer institute ($400 for travel and $2100 for three days of work).   

Travel expenses for faculty members (to meet with colleagues at other Minnesota colleges 

or to attend conferences located in Minnesota) will be covered (6 visits x $90/visit).  Travel 

expenses for faculty and students to visit community partners will also be covered (8 courses x 

$150/course).   

Food expenses will include $1600 during the summer institute ($20/day x 4 days x 20 

participants/day), $1150 for eight monthly meetings ($12/day x 8 days x 12 participants/day) and 

$640 for meals during focus groups ($13.33/day x 6 focus groups x 8 people/group).   

Other expenses will include resources for participants in the institute ($1000) and 

photocopying for the institute ($300).  

St. Olaf College and the community partners will contribute $32,343 in in-kind support: 

St. Olaf College will contribute $25,043 in in-kind staff time from three Center for 

Experiential Learning staff members: Project Director (Assistant Dir., Civic Engagement), Project 

Specialist (E.D.) and the Project Secretary (Program Assist.) (see detailed description under 

ÒExpensesÓ).  St. Olaf will also make an in-kind contributions for the printing of the inventory 

($375), general photocopying ($300), telephone and fax ($350) and postage and delivery ($275).  

Each of the eight community partners will contribute an average of 30 hours to support 

students implementing civic engagement projects (8 partners x 30hrs./partner x $25/hr. = $6000).  


