Grant Proposal: Enhandng St. Olaf- Community Partnerships Strengthening Academic Civic
EngagementO

December 7", 2007

Nathan Jacobi

Assistant Director, Civic Engagement

Center for Experientia Learning

St. Olaf College

Project Abstract

St. Olaf College and three lead community partners, Northfield Community Action Center,
HealthFinde's Collaborative and the Northfield Healthy Community Initiative, seek to expand
academic civic engagement activities to mutudly bendfit the college and Northfield-area
community-based organizations For the purposes of this project, academic civic engagenent
refers to course-based learning activities that engagethe collegein partnership with the community
in which it islocated, and indudes service-learning, action research and other forms of
community-based learning.

This project will involve community partners and St. Olaf faculty membersin afour-day-
long Civic Engagement Summer Ingitute and in monthly follow-up meetings As an outgrowth of
this campuscommunity learning process, eight faculty members will partner with six to eight
community organizationsto involve as many as 120 students in course-based academic civic
engagement activity duringthe 200809 AY. Faculty participants will also have the oppatunity to
learn aboutcommunity-based learning pedagogy throughinteraction with colleagues at other
colleges and universities. In an effort to learn more aboutthe current state of civic engagement at
St. Olaf, acomprehengve inventory will aso becompleted and disseminated.

Theactivity oufined in this proposl will build upon previousefforts to suppot academic
civic engagement activity with thegod of greater ingitutiondization. Faculty members and
community representatives who have been involved with previousactivity will be asked to share

feedback. Duringtheimplementation phase of the project, surveys, focusgroupsand in-class

work will beutilized to assess student, community and faculty outcomes. In addition,the Civic



Engagement Fellows, community partners and student participants will be asked to share thar
experiences in public ways, with thegod of attracting additiond civic engagement suppoters and
paticipants. With stronge’ campuscommunity patnerships more invested faculty members and a
track record of success, St. Olaf Collegewill bemuch closer to realizing its potential as atruly
Gengaged campusO

Concept Narrative
Background/Opportunity:

Civic engagement is central to themission of St. Olaf College CEi t encourages students to
be seekers of truth, leading lives of unslfish service to others; and chdlenges them to be
responsble and knowledgesble citizens of theworld.O Academic civic engagement, when it is
well-designad and well-integrated, not only enhances academic learning, but al'so increases
studentsOcapacity for engaged and responsble citizenship.

AlthoughSt. Olaf College has anunber of strongcivic engagement programs, academic
civic engagement is generaly undeutilized by faculty (the Education, Nursing and Soda Work
depatments are the exception). It issugpected that academic civic engagement at St. Olaf College
isundedevelopeal because of a combinaion of thefollowing factors:

- Faculty members and community partners are not convinced that academic civic
engagement can hdp them achieve thar respective gods.

- Faculty memberslack theknowledge skills and relationghipswith community partners
necessary to develop and integrate well-designed community-based learning pedagogy.

- Faculty members and community organizationshave lacked congstent professiond suppot
for implementing academic civic engagement.

The Center for Experiential Learning at St. Olaf did attempt to overcome some of these
obgaclesin 2004 by coordinaing a service-learning summer institute. Althoughthat initiative was

successful in some aspects, this proposl will improve uponit by emphasizing the broader concept
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of academic civic engagement (ingead of only service-learning), by focusng on suppot structures
dunng theimplementation phase and by involving more faculty members and community partners
in the planning and evaluation process.

Recent developments suggest that theingitution® suppot for academic civic engagement
isgrowing and tha the next year seemsto bean ideal time to jumpdart theimplementation of
curricular-based civic engagement. In Augug of 2007, St. Olaf hired Nate Jacobi (Project
Director) asthe Assistant Director for Civic Engagement in the Center for Experiential Learning,
with theresponsbility to suppot faculty in the development of academic civic engagement
initiatives. In addition, St. Olaf College has designated its academic theme for the Spring 2008
semester to be CCivic Engagement and the Liberal Arts,Oand will thussuppot numerousspeakers
ontopics related to civic engagement.

Project Goals:
Theoveal gods of this project are to:

* Enhance student learning and the mission impact of community-based organizationsby
increasing the number of faculty members and community partners with theknowledge
skills and relationships needed to suppot academic civic engagement activity

* Strengthen collaboration between faculty members, students and the Northfield-area
community by facilitating a shared teaching-learning process

» Develop pedagogcal QemplatesOand assessment strategies that will contribute to the
development of academic civic engagement initiatives after the grant ends

Key Collaborators:

Project Director: Nate Jacobi, the Assistant Director for Civic Engagement in the Center

for Experiential Learning (CEL) will assume leadership in managing the project.

Project Specidlist: Dr. Bruce Dalgaard, E.D. of the CEL, Professor of Econormics, and

Director of Lilly Grant Programs, will play asuppotive rolein managing the project.
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Faculty Specialist: Dr. Eric Fure-Slocum, Assist. Professor of History, has course release to

suppot project activities during the Spring 2008semester and will participae in theinditute.

L ead Community Partners. Three Northfield-area community organizationshave played a

leadership role in shaping this proposl. Each of these organizationshas a history of collaboration
with St. Olaf and would like to play arole in strengthening academic civic engagement. These
patners will work with the Project Director to plan the summer inditute, to identify other
community partners and to evaluate theimpact of the civic engagement projects.

The Northfield Community Action Center (NCAC) exists to Qoromote a healthy, caring, and
jus community for all people throughresources, advocacy, and volunteer effort.O It offers arange
of programs: crises intervention, housng provision, youth programs, job skill development, food
assistance, dental care access and clothing. Thereisalengthy history of collaboration between
NCAC and St. Olaf College Specifically, it has been ahog site for St. Olaf sodal work students
for 25years and ahog site for numerousstudent-led volunteer projects. Theparticipation of
NCAC will providefaculty and student access to the activities and expertise of the primary local

organization seeking to eliminae poveaty throughdirect service and public policy.

HealthFinde's Collaborative@ mission is to Qorovide qudity, accessible and culturally
appropriate healthcare services at no cod to low income and uninsured residents of greater Rice
County.O Currently, HealthFinde's opeaates a clinic two nights per week and offers culturally
appropriate education and suppot to individuds who have chronic conditions HeathFndesis
open to anyonewho is uninsured, meets income guiddines (less than 200%o0f the povety level)
and lives within thedefined geographic region. St. Olaf students have engaged with HealthFndea's
astrandators, administrative assistants and patient advocates, and they have completed numerous

community health research projects.



The Northfield Healthy Community Initiative@ (HCI) youth asset-building missionis to
(promote an environment tha strengthensthe network of suppot tha will nurture competent,
caring, and prindpled youth.O Now enteringits 15th year, HCI is a collaborative effort of the
Northfield Public Schools, City of Northfield, Northfield Hospital, Community Action Center,
faith communities, youth-serving organizations businesses, youth, parents and other community
patners. By identifying and convening community partners aroundimportant issues, HCI serves
as acatalyst for organizing community resources to bendit youth. St. Olaf students have a history

of volunteering with many of the programs tha HCI suppots.

Other Stakeholders:

Additiond Community Partners: In addition to the Lead Community Partners, threeto five

additiond community organizationswill beinvited to participate in twelve hours of the Civic
Engagement Summer Inditute, to attend two of thefollow-up meetingsand to suppot student
civic engagement projects duringthe 200809 AY .

Civic Engagement Fellows (faculty paticipants): Eightfaculty members will be selected

to participae in thefour-day-long Civic Engagement Summer Inditute and in thefollow-up
Monthly Cohott Meetings Each fellow will integrate civic engagement oppotunitiesinto at least
oneclass duringthe200809 AY. In addition, thefellowswill have theoppotunity to visit a
colleagueat a Minnesota college who has had success with community-based learning pedagogy
and/or attend a Minnesota conference related to academic civic engagement. An effort will be
madeto select faculty fromawide variety of departments.

Civic Engagement Planning Committee: This existing committee, made up of St. Olaf

Collegefaculty members, students and administrators interested in advandng civic engagement at

St. Olaf, will play arolein advising the Project Director and assisting with theinventory project.
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Carleton College8 ACT Center: Based on convasationswith the ACT Center, two to four

Carleton faculty members will beinvited to participae in some aspect of the summer inditute.
Additiond oppotunitiesfor collaboration will also be explored.
Project Components:

Civic Engagement Summer Ingitute and Monthly Cohoit Meetings

The Civic Engagement Summer Ingitute and the Monthly Cohott Meetingswill involve
eight Civic Engagement Fellows and six to eight community partnersin a process of exploring,
developing, integrating and evaluaing academic civic engagement projects. Both the summer
inditute and the follow-up cohat meetingswill includeexploration of theory and best-practices
related to academic civic engagement and community-based learning.

As pat of the summer ingitute, the Civic Engagement Fellows will have an oppotunity to
learn from, and collaborate with, oneor more Northfield-area community partners and to make site
vigits. A civic engagement/service-learning conailtant will be hired to develop and facilitate a
portion of theingitute, which will take place fromMay 26-29, 2008 or from June2-6, 2008.

TheMonthly Cohott Meetingswill take place during the 200809 AY and will providea
structure in which Civic Engagement Fellows can learn from each other as they implement new
academic civic engagement projects. These meetingswill aso providea venuethroughwhich
faculty members and community partners can stay connected.

Expected Outcome:
* Faculty will gantheknowledge resources, suppot, time/incentive and relationships
needed to develop and implement new community-based learning strategies.
*  Community partnerswill gan theknowedge resources, and relationships needed to
effectively suppot mutudly-bendficia student engagement.

Implementation of Civic Engagyement Projects




With suppot from the Project Director, the Civic Engagement Fellows will integrate
academic civic engagement oppotunitiesinto at least onecourse duringthe200809AY. Idedly,
each course will involve students in subgantive community activity (requiring at least fifteen hous
of each studentsCtime) that is completed in collaboration with a community partner to improvethe
qudity of lifein thecommunity. Each project opportunity should bedesigned to advance course
objectives and to enrich studentsGacademic and civic learning.

Expected Outcomes:
* Studentslearn and apply course-specific knowledge as well astheknowledge skillsand
motivation necessary for Gngaged citizenshipO(civic-learning).
e Community partnersimprovethe community by advandng thar respective missions
(redudng povaty, improving hedlthcare access, empowering youth, etc.).

Inventory Current Civic Engagement Efforts at St. Olaf College

Theinventory process will involve faculty members, administrators, students and
representatives of Northfield-area community organizationsin a process of gathering information
aboutthe scopeof civic engaggement efforts at St. Olaf, with special attention to activities that have
an academic focus Theinformationtha is gathered will be summarized in awritten report that
will bedistributed widdy as a meansof generatinginterest and convesation aroundcivic
engagement at St. Olaf. The Civic Engagement Planning Committee will play arolein
administering inventory activities.

It is expected tha theinventory will provideingght into the strengths and weaknesses of
St. Olaf with respect to its civic engagement activity and that it will contribute to the awareness
tha St. Olaf is attempting to prioritize civic engagement. In addition, indghts ganed fromthe
inventory process will inform the content of the summer ingitute.

As pat of theinventory, information will be gathered from:



- Faculty members: to assess ther current utilization of and interest in academic civic
engagement pedagogy

- Students: to assess thar interest in participating in academic civic engagement activity

- Community patners. to assess thar current involvement with St. Olaf students and faculty,
and to assess ther interest in partnering on future projects

Faculty Exploration of Successful Academic Civic Engagement Modds/Pedagoqy

Civic Engagement Fellows and/or the Project Director will have the oppotunity to explore
successful modds and strategies for suppoting academic civic engagement. They will also have
the oppottunity to visit faculty members from other colleges or to attend a conference related to
academic civic engagement (travel will belimited to within the State of Minnesota). The
knowledgeganed fromthis activity will be shared with other faculty members during theinditute
or at oneof the monthly meetings
Expected Outcome:

* Faculty members and the Project Director will gan knowedgeof strategies and best-
practices for implementing effective academic civic engagement
Evaluation Strategy

Students: Pre- and pog-experience surveys, focusgroupsand in-class work will be utilized

to evaluae student learning (awareness, attitudes and learning outcomes related to civic learning).

Community patners. Surveys and focusgroupswill be utilized to assess theimpact of

student civic engagement activity onmissionimpact. Information will be collected on a bi-
monthly basis duringthe200809 AY .

Faculty members: Surveys and focusgroupswill be utilized to assess attitudes toward

civic engagement, problems/oppotunities arising from implementation, and suggestionsfor
supplemental program suppot. Informationwill be collected on a bi-monthly basis during the

200809AY.



Biographies of Key Program Staff

Nate Jacobi (Project Director) isthe Assistant Director for Civic Engagement in the Center
for Experiential Learning (CEL) at St. Olaf College He hasfive years of experience directing
service-learning and jugice education programs at Regis University in Denver, CO. Nate aso has
aMaster of Nonprofit Management degree.

Dr. Bruce Dalgaard (Project Specialist) is the Executive Director of the CEL and a
Professor of Economicsat St. Olaf. He also directsthecollegésLilly Grant Program. He has
nearly 40 years of highe education experience, induding the past seven developing and expanding
St. Olaf's academically-based experientia learning program.

Jm Blahais the Executive Director of Northfield Community Action Center. He has 39
years of experience in thesodal services sector, and has worked as a community organizer, a
sodal worker and as an executive director. Jm hasaB.A. in Human Services.

Angie Koch isthe Director of HealthFnde's Collaborative in Northfield, MN. She has
many years of experience in community health and is finishing aMaster@ in Public Health.

Zach Pruitt isthe Coordinator of Northfield Healthy Community Initiative. He has seven
years of experience in youth development, eduction and grant writing. Zach hasan M.A. in
Sodal Service Administration from the University of Chicago.

Timeline

Date Activity

Dec @7- May @8 | Project Leadership Team (Project Director- PD, Lead Community
Partners and the Faculty Specidlist) strategize and plan inditute

CE Fellows and additiond community patners are selected

Feb DMay, @8 PD braingorms with CE Fellows and with community patners

Jan @8 Dec @9 | Inventory completed

CE Fellows and/or PD visit MN colleges and/or attend MN conferences

May 26-29, @8 or | Civic Engagement Summer Inditute (CE Fellows and community
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June2-6, @8

patnesidentity potential civic engagement student projects)

Aug @8 DMay @9

Monthly Cohott Meetings(CE Fellows and community partners)

CE Fellows (with suppat fromthe PD) integrate civic engagement into at
least onecourse

Students implement civic engagement activity

Assessment of civic engagement on students, community and faculty

June@®9

Evaluae outcomes, address chdlenges and target new oppotunities
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Budget EXPENSES
Item Details Amount
Request | In-kind

Salaries and wages
Stipends for CE 8 facuty x $75/day x 5 days (4 days for institute + 1 day $3000
Felows (faculty) equivalent for monthly meetings)
Stipends for 8 community partnersx $75/day x 2 days (1.5 days for Institute + 1200
Community Patners .5 day equivalent for other meetings)
Stiperds for Lead 3 Leadcommunity partnersx $75/day x 1.33 days equivalert for 300
Community Patners | extrameetngs
(inaddition to above)
Comm. partners 8 community partnersx 30 hours x $25/hour 6000
support of studerts
*Prg. Direcor(salary) | JanrMay(10%)=1575 June-Aug(25%)=2426 SepMay(15%)=4366 8367

Fringe (38% of sal.) | 4366 x .38 = 3179
*Prg. Specialist Jan-May(2%)=1075 June-Aug(5%)=1600 SepMay(3%)=3015 5960

Fringe 5960 x .38 = 2162
*Prg. Seaetary Jan-May(5hrs/wk)=1564 June-Aug(4hrs/wk)=777 3895

SepMay(3hrs/wk)=1554

Fringe 3895 x .38 = 1480
Consultart Travel and | Airfare:$400 2500
Honorarium Honorarium: $700/day x 3 days = $2100
Travel (in-state only)
Visitsto other colleges | 6 visits x $90/visit 540
ard/or conferences
Student & fac. travel 8 coursesx $150/course 1200
Supplies
Resurces(institute $50/perwon x (8 facuty + 8 community partners+ 4 otherg 1000
participants)
Printing and copying
Printing (invertory) 375
Photocopying $300 for summer institute and $300 for other copying experses 300 300
Telephone and fax 350
Postage and delivery 275
Other (specify)
Lunch/snacks-institute | $20/day x 4 days x (8 facuty + 8 community partners + 4 otherg 1600
Lunch- monthly meet | $12/day x 8 days x (8 facuty + 2 community partners + 2 otherg 1150
Dinner- focusgroups | $13.33/mealx 6 focus groups x 8 people/group 640
Total Expenses $13430 | $32343

*reflectfacuty salary increa® of 5% and a staff increase of 3.5% for 08-09 AY

INCOME
Source Amount

State of Minnesota Request 13430
Match
Match from St Olaf Callege 26343
Match from Community Patners 6000
Total Income $45773

St Olaf Collegerequests $13430in suppott fromthe State of Minnesota:
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Participants in the CE Summer Ingitute and the Monthly Cohoit Meetingswill receive
stipends CE Fellows will receive atotal of $3000($375for each of 8 fellows) for five days of
participaion and community partners will receive atotal of $1200($150for each of 8 partners) for
two days of participaion. Lead Community Partners will receive an additiond $300for thar
paticipaionin additiond meetings($100for each of 3 lead partne's). A conaultant will be hired to
facilitate a portion of the summer inditute ($400for travel and $2100for three days of work).

Travel expenses for faculty members (to meet with colleagues at other Minnesota colleges
or to attend conferences located in Minnesota) will be covered (6 visits x $90QVvisit). Travel
expenses for faculty and students to visit community partners will also be covered (8 courses x
$150to0urse).

Food expenses will indude$1600during the summer inditute ($20day x 4 days x 20
paticipantsday), $1150for eight monthly meetings ($12Hay x 8 days x 12 participants/day) and
$640for meds during focusgroups($1333/day x 6 focusgroupsx 8 people/group).

Other expenses will induderesources for paticipants in theingitute ($1000)and
phoboopying for theinditute ($300)

St Olaf College andthe community partners will contribute $32343in in-kind suppott:

St. Olaf Collegewill contribute $25043in in-kind staff time from three Center for
Expeiential Learning staff members. Project Director (Assistant Dir., Civic Engagement), Project
Specidist (E.D.) and the Project Secretary (Program Assist.) (see detailed description unde
Expenses)). St. Olaf will also make an in-kind contributionsfor the printing of theinventory
($375) genera phobcopying ($300) telephoneand fax ($350)and podage and ddivery ($275)

Each of the eight community partners will contribute an average of 30 housto suppot

students implementing civic engagement projects (8 patnears x 30his./partner x $25hr. = $600Q.



