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Entrepreneurial Grant 
Action Plan Contents

	The Entrepreneurial Grant team is available to assist you with developing your business plan, 
so feel free to make an appointment with Kris Estenson to discuss your proposal. Examples of 
action plans and financial forecasts are available upon request. Provided below is an outline 
of typical headings, but action plans will vary based on the nature of the enterprise and the needs 
of the reader (e.g., a banker may require a different plan than a venture capitalist).



Introduction

· Cover page including name, enterprise name and date

· Table of Contents

· Executive Summary – note that this is usually only one page and is a summary of the entire plan. For that reason it is traditionally written last.

Enterprise Description

Your venture is a combination of your vision and a “big picture” look at the industry you serve.  This section should include:

· Who you are

· What you will offer

· What need you are filling
· What makes your idea new, exciting and/or different 

· Why your idea is viable

· What the enterprise is
· What the goals of the enterprise are
The Market

This section should supply the facts needed to convince the reader that your enterprise is exciting and meets a demonstrated need in the marketplace and that you understand the opportunities presented.  This section should cover:

· Market size and trends (include methodology of research and primary and secondary sources of data) 

· Target customer

· How many customers might there be?

· Who is it? What benefits will your product/service give them? 

· What is it worth to the customer to get this product/service? (This is the value proposition.) 

· How much of this value might they pay you for the solution? (This is the revenue model.)  

· Competition

· Who are they?

· What are their strengths and weaknesses?

· What is their pricing strategy?

· Estimated sales: the size of the market times the amount of money they are willing to pay is one way to forecast the sales of the enterprise if historical sales information is not available

Marketing & Sales Strategy

This section describes the sales and marketing strategies and tactics you will use to get customers to buy your products/services:

· What makes your product/service different from competitors?


· How will you promote the enterprise? What specific activities will occur?

Development and Production

This section describes the current state of your product or service and your plan for completing its development and bringing it to market or expanding distribution.  This is also where you discuss how your product is created or your service delivered.  This section should include details of any research and development costs and time required to bring the product or service to the market. Include issues with liability, licensing and insurance.
Financial Analysis

This section allows you to make your case in numbers that back up what you said in words in other sections.  It is also where you indicate that you have evaluated the risks associated with your venture.

· Financial plan

· Projections:
Average price x amount sold = total revenue

Estimated expenses – revenue = profit

· Funding request

· Exit strategy

· Risk discussion

Management

This section allows you to show proof that the company is comprised of highly qualified people who offer all the requisite and complementary skills and experience needed. You should explain how each team member has the skills and experience to fulfill their role in the venture. Include resumes that have been approved by CEL staff in the appendices.

Action Plan
This section allows you to think about how you will execute your plan.  
· Timeline

· Time commitment required and how your schedule permits you to commit to this venture
Possible Appendices

· Glossary and all essential support materials

· Resumes of management (required)

· Product brochures 

· Customer lists

· Patent description

· Testimonials

· News article
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