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Yearly Review Process
Supervisor Form
Employee Reviewed:



Date: 

St. Olaf College Mission Statement


St. Olaf, a four-year college of the Evangelical Lutheran Church in America, provides an education committed to the liberal arts, rooted in the Christian Gospel, and incorporating a global perspective. In the conviction that life is more than a livelihood, it focuses on what is ultimately worthwhile and fosters the development of the whole person in mind, body, and spirit.
Goals and Objectives
From previous year’s review
1. 
2. 
3. 
Questions
Select four to eight questions using the following link or you may come up with your own. http://stolaf.edu/services/hr/appraisalprocess/2010YearlyReviewProcess/Questions.doc. You will select the same four questions on the employee’s form. Give the employee’s form to your employee to complete.  You will also complete the questions, as appropriate, and will then meet with the employee to review.
1. 


2. 


3. 


4. 


5. 


6. 


7. 


8. 
Review
Please review performance in light of your employee’s goals and objectives listed above and job description, identifying accomplishments and shortcomings.

Employee Review of Performance
Supervisor Review of Employee Performance


Supervisor’s Comments





Employee’s Comments


My Goals & Objectives for the Upcoming year
1. 

2. 

3. 


Signatures


Supervisor ________________________________________________


Employee _________________________________________________  


Next Level of Supervision ____________________________________
 


